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STRUCTURED PRODUCT & B2B SOFTWARE TEAM WITH 200+ YEARS 
OF COMBINED EXPERIENCE

Volodymyr Gubskyi
Co-founder, CEO, Structured products 18 

years

IVM Markets 
UK

Simon Vine
Stockholder, Senior Advisor, Derivatives 

trading & digitalisation of Sales and 
Trading 30 years 

Ildar Farkhshatov
Co-founder, CTO, Derivatives Trading, Software 17 

years

Geekdom Fund USA
Lead Investor, Board 

member

IVM Markets 
USA

Mathieu Durocher
Structured products Sales, Software Sales 16 

years

Amine Lahcini 
Structured products Sales, 3 years

Matthews Cherry
Structured products Structuring, Software 14 

years

Justin Sangster
Commercial director, B2B SaaS sales, Energy

& Capital Markets 18 years

Miguel Cação
Non-exec advisor, Structured products sales 

22 years

Tech Team
8 developers with experience across 
cloud services, distributed systems, IT 
infrastructure, security, quantitative 
development. 
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PROBLEM: STRUCTURED PRODUCT* DISTRIBUTORS NEED TO ADAPT TO 
ELECTRONIC TRADING OR FACE STAGNATION OR EXTINCTION

In 2005, Goldman Sachs made waves by (1) dismissing 
30 flow equity traders, embracing the market's 
preference for electronic trading for the 'low-touch' 
routine large volume order flow (2) promoting 'high-
touch' traders providing more input from humans for 
the large value order flow.

As markets like Fx and equity trading shifted to full 
electronic platforms, adaptation was key. 

Thriving market participants

• automated low-touch and repeating reverse 
inquiries

• promoted high touch sales and structuring specialists 
who did true personalization NOT copy / paste sales

• saw the downfall of firms that refused to change

Today, multi issuer platforms provide 
electronic access* to 

• hundreds of structured product variations

• low distribution fees: [the platform] can 
reduce fees by as much as 70 percent to 
an average level of 20 basis points, or 
0.20 percent

* https://www.riaintel.com/article/2auctten4a13zgp48f8cg/investments/owl-

capital-leads-100-million-funding-round-for-structured-note-assembly-line-

halo-investing
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SOLUTION: GROW THE MARKET AND GROW OWN SALES AT 25-50% 
INSTEAD OF FIGHTING FOR A SHRINKING PIE

Halo Investing

“Investing in equity without the protections of structured 
products may at some point be considered like driving a car 
with no seatbelt” *

From IVM Market’s perspective 

“Blindly re-trading the same product, without optimizing it 
for the changing market conditions, is like driving 
blindfolded on an icy mountain road. A seatbelt will protect 
you once you are in an accident and optimization may 
prevent the accident altogether"

Structured product distributors who decide to 
adapt to the new reality CAN maximize growth

What can you do to adapt? 

* Podcast with Biju Kulathakal, 
Note: IVM does not represent in this slide that any of the companies in the list are or are not IVM clients. The 
point of the slide is to demonstrate to financial firms that growth of 50% per annum is possible if you want to 
make it happen
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SOLUTION: IVM IS YOUR AI OPTIMISATION ENGINE FOR A MORE PERSONALISED APPROACH 
TO STRUCTURED PRODUCTS

As electronic platforms and human distributors provide more and more access to structured products, IVM AI provides search and 
recommendation capabilities to every player in the value chain.

Try the improbable ideas with IVM markets for double the upside at a quarter of the risk! 

* Such as Wealth managers, asset managers, mid size banks, insurance, brokers, etc.    ** Such as Halo, Luma, Simon, iCapital Cat financial , Privatam

Multi Issuer Platforms**: Guide 
Investors to Ideal Matches, Shield 
from Market Downturns drive 50% 

p.a.  sales growth

advisors must choose products that 
optimize protection & returns. 

Blaming platforms for losses can lead 
to a decline in volumes. Too much 

choice without a smart optimization 
tool can lead to indecision. 

Increase coupons you get from 
issuers by 1-2% or lower reoffers by 

1-1.5% saving millions

If your client buys the same basket 
over and over – NEGOTIATE with 

issuers using IVM data. Even brokers 
who buy from 30 banks still lose 

deals 20-40% of the time on price. 
You can do better!

Human distributors*: Empower your 
high touch sales team to 5X their 

volumes per head

Sell $250m (5x) per head with an 
active idea generation stance, even if 

you have 0 automation in how you 
buy. Free your time to get more 

clients instead of wasting days with 
multiple issuer portals, spreadsheets, 

screeners etc
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EMPOWER YOUR HIGH TOUCH SALES TEAM TO ATTRACT MORE CLIENTS 
THROUGH ACTIVE IDEAS, NOT JUST SELLING WHAT SELLS

Increasing the barrier 
when the coupons are 
dropping is just asking to 
lose money when the 
market turns

If IVM’s engine was used in 
Feb 23 when the coupons 
were the lowest you could 
find many baskets of blue 
chip Index / ETF with the 
SAME coupon and much 
HIGHER protection.

Protect ion = 38% 

HARD protect ion 

(low strike not 

barrier). 

As compared to the 

38% SOFT 

protect ion on the 

chart. 

Hard means that in 

case of 40% drop 

you lose only 2% 

and not 40%

Endorsed by

Note: Endorsement means in relation to IVMs posts about the IVM vision - “likes”, positive comments, relevant survey replies and other similar 
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MULTI ISSUER PLATFORMS: GUIDE INVESTORS TO IDEAL MATCHES, 
SHIELD FROM MARKET DOWNTURNS, DRIVE 50% P.A. SALES GROWTH

2.7% coupon 
benefit from 
running a  
bank auction
on a sub-
optimal basket

Citi 16.54%
BNP 16.39%
MS 16.18%
IVM Model 16.10%
Marex 15.81%
UBS 15.53%
SocGen 15.35%
JPM 13.84%

Citi 20.66%
MS 20.02%
IVM Model 20.00%
BNP 19.91%
UBS 18.94%
Marex 18.00%
JPM 17.22%

MS 27.90%
UBS 27.82%
IVM Model 27.71%
Citi 27.65%
Marex 23.13%
JPM 22.70%

• +4% coupon benefit
from optimising the 
basket in IVM

• You can buy the worst 
price (no auction) and 
still do 1% better

• +11% coupon benefit 
from optimising the 
basket further in IVM

• You can buy the worst 
price (no auction) and 
still do 9% better

Endorsed by

Multi Issuer Platform
“Personally I think it 
[IVM] is very useful and 
can increase our service 
/ image with clients.”
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INCREASE COUPONS YOU GET FROM ISSUERS BY 1-2% OR LOWER 
REOFFERS BY 1-1.5% SAVING MILLIONS

ESMA 2021: entry costs for 
equity structured products 
rose vs past 3 years, while 
entry costs for EVERY other 
financial product fell

Distributors often get 
overcharged on entry, 
during auctions. How do 
you know that ANY of the 
prices in the auction are 
“best price”? 

Result – lose market share 
OR cut your distribution 
fees

Your auction data + IVM =

•Broker1: 2 out of 5 deals - 1%-
1.5% better reoffer

•Broker2: 2 out of 5 deals -
0.75% better reoffers and 9% 
improvements in some cases 
(no joke).

•Bank1: 2 out of 5 deals - 1-2% 
better reoffer

•Bank2: numerous cases 0.5% 
to 1% better reoffer and 10% 
improvement in some cases 
(no joke)

Bank “We tested your 
pricing and as expected it 
proved to be useful….it’s 
designed for precision.”

Endorsed by
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Market Insights and Research

Ideas Instantly Optimized for Every Investor's need

Comprehensive view of best ideas across "best 
bank" risk apetites

Transparency of hidden Fees and bid / offers

Customisation

Quant Libraries Labour intensive trial/error across 20 screens IVM

NO DIRECT COMPETITION. ROI BENEFITS REACHING 100X

UK Broker: up to $5mio pa savings on 2 of 5 cases 1-1.5% price 
improvement

MENA Bank: up to $2mio pa savings on some cases of 10% price 
improvement (no joke) and 2 of 5 cases 0.5% to 1% price improvement

Swiss broker: 

1. Daily workflows cut from 5h to 5-10 minutes. 

2. 1st month with 1st IVM user signed $200k p.a. of new 
client revenues  vs $20k cost through AI based research

MENA Wealth manager: switched from their current broker to 
broker with access to IVM best ideas, just 3 days after seeing 
the IVM results

UK Broker: 

1. Daily workflows cut from 5h to 5-10 minutes. 

2. 2 weeks with 1st IVM user signed $100k p.a. of new client 
revenues  vs $20k cost through optimization



WHAT VALUE DOES IVM BRING ME?
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$70BN is lost inefficient idea design process resulting low volumes per 
head for human distributors of structured products

 -

 50.00

 100.00

 150.00

 200.00

 250.00
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Number of people v.s. Structured product volume per 
head

• Ideas: active focus 
powered by 
software

• Trading: manual

• Ideas: bare 
minimum, manual 
legacy workflows

• Trading: manual

• Ideas: bare 
minimum, manual 
legacy workflows

• Trading: 
electronic

NUMBER 
OF 
PEOPLE

$M STRUCTURED PRODUCT 
SOLD PER HEAD

• Ideas: some focus, 
manual legacy 
workflows

• Trading: electronic

• Ideas: some focus, 
manual legacy 
workflows

• Trading: manual

Benefits of 
electronic 
trading

Benefits of high quality, automated idea 
design/guidance (IVM’s niche)
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HOW SOON WILL YOUR CLIENTS LEAVE FOR DERITRADE IF YOU KEEP 
SELLING THEM THE SAME BASKET AND PRODUCT ON REVERSE INQUIRY?

Active idea focus 
powered by IVM AI:
for every single flow 

product there is always 
an optimized product 
better for your client! 

And you can find it in 30 
seconds
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I HAVE LIMITED TIME AND PEOPLE, DO I SPENT IT RUNNING AUCTIONS 
AND SQUEEZING BANKS? OR DO I TAKE AN ACTIVE IDEA STANCE?

“I have nothing to optimise, my 
clients just buy the same 10 energy 
stocks that they like” -> IVM shows 
here that 10 stocks create a huge 
optimisation opportunity. Coupons 
range from 15.91% to 28.67%

“You will just show me that 1 most 
toxic basket with high coupon”-> 
IVM shows that you can “blindly” 
buy Conoco Exxon with 16% or find 
out that Conoco SHELL Total has 
19% and Conoco Schlumberger 
Exxon has 20% coupons. If you 
optimise further -find out that EQT 
is a top play in natural gas you can 
have 28% coupon on EQT 
Schlumberger Conoco

“I don’t have time, I am too busy” - In 
IVM this took 1 minute

“I can just get this from squeezing 
the banks” -> No you cant! 
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IVM AI PRODUCT SUMUP: IVM IS YOUR AI OPTIMISATION ENGINE FOR A 
MORE PERSONALISED APPROACH TO STRUCTURED PRODUCTS

5. IVM “zooms in” on 5 ideas with no 
overlap- around the indicated income and 

risk tolerance of your client

1. User selects theme, 
AI adds stocks and 

stocks research 2. AI makes 
optimal baskets

3. Find Higher Upside 
!AND! Lower risk:

Model thousands of 
iterations in seconds to 
package the investors 
chosen stocks / index 

into optimal basket and 
product combination

4. Indicative 
“quant prices” 

produced

1. …or client list in email 
processed by AI

6. Send to auction through 

API with your multi issuer 

trading platform or to your 

broker and/or banks in an 

IVM auto-email summary

5. AI/ML re-calibrates 
prices to actually match 

with “best bank risk 
appetite” prices for each 

basket and product 
WITHOUT “SPEAKING” 
TO BANKS. To avoid 

surprises during final 
auction

ETC

VIDEO: https://www.loom.com/share/efa935f887a146fcb7d5f0d26ed144d9

Note: In this slide IVM doesn't represent that we are or we are not working with various companies presented. We are showing our API 
capabilities

https://www.loom.com/share/efa935f887a146fcb7d5f0d26ed144d9


WHY WOULD I PAY FOR SOFTWARE?
• I “KNOW” FROM EXPERIENCE WHAT 

PRICES WELL
• I CAN JUST SCREEN FOR HIGH VOL / 

HIGH DIV AND “GUESS” THE 
CORRELATION

• I HAVE SOME TRADING TOOLS FROM MY 
ISSUERS
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IVM GETS YOU LOWEST RISK AND HIGHEST RETURN. ARE YOU RE-
TRADING A 70% BARRIER BECAUSE YOU DON’T “KNOW” BETTER?



18Copyright ©  IVM Markets UK Ltd 2022. All Rights Reserved 18

YOUR OPTIMISER FROM 1 ISSUER GUIDES CLIENTS INTO 1 TOXIC STOCK 
IN EVERY BASKET AND THEY BLOW UP WHEN MARKET TURNS

1 Bank portal shows you Expedia and EOG in 
every basket. What was the point of optimising? 

IVM finds 5 ideas (from grid) with no overlap and “around” a clients 
risk / return level. Compare IVM’s results vs 1 issuer on left
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15.50%

16.50%

17.50%

18.50%

19.50%

20.50%

21.50%

FDX_GE_NOC BA_FDX_MMM AIR_BA_DE BA_FDX_UPS FDX_NOC_SIE BA_DE_NOC BA_DE_GE BA_SIE_UPS AIR_FDX_MMM AIR_NOC_UPS BA_DE_MMM AIR_DE_NOC AIR_NOC_SIE

Your client wants industrials and a 20% return target. In 30 seconds IVM optimizes thousands of 
basket combinations and finds  13 ideas to choose from. Asking ALL BEST banks takes 2 days and 

produces same outcome. Asking 1 French bank produces only 2 idea

French bank BEST IVM

I HAVE A FREE OPTIMISER FROM 1 BANK- WELL DONE YOU SAVED A BIT 
OF BUDGET, WHILE YOUR CLIENTS ARE MISSING 85% OF THEIR ALPHA

MISSED ALPHA

Coupons

Optimised 
baskets

MISSED ALPHA

MISSED ALPHA



HOW EXACTLY DOES THE PRODUCT 
WORK?
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PEOPLE WHO AGREE WITH IVM VISION: 

30 march 23
TIME

SOCIAL MEDIA 
ENDORESEMENT

Launch of 
grid pricing 
capabilities

30 Dec 22

Note: Endorsement means in relation to IVMs posts about the IVM vision - “likes”, positive comments, relevant survey replies and other similar 

30 june 23 30 Sep 23
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AI CO PILOT: if you don’t want to “model” or “price” structured products 
and just want to focus on talking to clients.

Distributors of #structuredproducts, turbocharge the number of reverse inquiries from 
wealth managers! 

Introducing IVM AI Plugin by distributors for wealth managers: Empower wealth managers 
to pick ideas effortlessly! 

Seamless Screening: Daily equity structured product screening like stocks or bonds! 
Simplified Selection: Themes (e.g., consumer cyclicals), 3 stocks basket, 3-year maturity, 

and voilà - no more fuss with pricing or modeling of structured products! 
Wealth manager reaction "hey I didn't realize that this basket prices so well at the 

moment. let me personalize further by setting the principal repayment risk parameters 
according to my clients tolerances". 

Swift Communication: Wealth managers can send reverse inquiries to brokers/banks in a 
snap using auto-generated summaries! 
https://www.linkedin.com/posts/vladimir-gubsky_structuredproducts-investments-

alternativeinvestments-activity-7089913269959696384-

PbBg?utm_source=share&utm_medium=member_desktop

https://www.linkedin.com/feed/hashtag/?keywords=structuredproducts&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7089913269959696384
https://www.linkedin.com/posts/vladimir-gubsky_structuredproducts-investments-alternativeinvestments-activity-7089913269959696384-PbBg?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/vladimir-gubsky_structuredproducts-investments-alternativeinvestments-activity-7089913269959696384-PbBg?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/vladimir-gubsky_structuredproducts-investments-alternativeinvestments-activity-7089913269959696384-PbBg?utm_source=share&utm_medium=member_desktop
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CASE STUDY: DAY TO DAY CLIENT SENDS A THEMATIC REQUEST AND 
ASKS TO FIND 3-5 OPTIMAL BASKETS AND MATURITY

Endorsed by

Note: Endorsement means in relation to IVMs posts about the IVM vision -
“likes”, positive comments, relevant survey replies and other similar 

Endorsed by
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IVM ARTIFICIAL INTELLIGENCE MATCHES YOUR THEME WITH STOCKS / 
INDEX

In seconds
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IVM ARTIFICIAL INTELLIGENCE MATCHES YOUR THEME WITH STOCKS / 
INDEX, ADDS ANALYST CONSENSUS AND NEGATIVE NEWS CHECKS

IVM AI 
shows a 
story for 
every 
stock

NVIDIA CORP (NVDA US) - NVIDIA CORP. - One of the leaders in artificial intelligence and graphics processing, making them 
well-positioned in the robotics industry.

ABB LTD-REG (ABBN SW) - ABB LTD. - Provides power and automation technologies that can be applied to robotics.

RAYTHEON TECHNOLOGIES CORP (RTX US) - RAYTHEON TECHNOLOGIES CORP. - Develops and supplies advanced robotics
and automation systems for various industries.

HOME DEPOT INC (HD US) - THE HOME DEPOT INC. - Investing in robotics and automation for warehouse and logistics 
operations.

BAYER AG-REG (BAYN GR) - BAYER AG - Uses robotic process automation (RPA) to streamline business processes and 
operations.

TESLA INC (TSLA US) - TESLA INC. - Developing advanced robotics and automation systems for automotive production.

GENERAL ELECTRIC CO (GE US) - GENERAL ELECTRIC CO. - Developing and supplying advanced robotics and automation 
systems for various industries.

MCDONALD'S CORP (MCD US) - MCDONALD'S CORP. - Increasingly adopting robotics technology for ordering and food 
preparation in their restaurants.

SIEMENS AG-REG (SIE GR) - SIEMENS AG - Has a robotics division which produces various industrial robots and automation 
equipment.

ADVANCED MICRO DEVICES (AMD US) - ADVANCED MICRO DEVICES INC. - Advanced Micro Devices produces high-
performance processors and graphics cards for use in a variety of industries, including robotics and autonomous systems.

APPLIED MATERIALS INC (AMAT US) - APPLIED MATERIALS INC. - Applied Materials produces manufacturing equipment, 
including robotics and automation solutions that improve the efficiency and accuracy of semiconductor manufacturing 
processes.

LINDE PLC (LIN US) - LINDE PLC - Linde's gas solutions are used in robotics applications for improving production efficiency, 
product quality, and worker safety.
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AI DOES THE NEGATIVE NEW CHECK
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SWISS BROKER “WITH RATES AT 5% FLOW CLIENTS WOULD RATHER 
BUY DEPOSITS”

IVM Artificial Intelligence shows hot themes for today-> You choose robotics-> In seconds, IVM AI finds relevant 
stocks-> IVM Optimizer, in 30 seconds, finds 3 totally unique baskets with 100% protection of capital and a 9%+ 
memory coupon. From 150 variations with a range of coupons from 7% to 11%.

Note: In this slide IVM doesn't represent that we are or we are not working with various companies presented. We are showing our API 
capabilities

Final step: 
connectivity 
with your 
trading platform
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CASE STUDY: HIGH VALUE CLIENT PROVIDES AN APPROVED STOCK LIST 
AND ASKS TO FIND MULTIPLE PRODUCTS TO MATCH THEIR NEEDS AND 
3-5 BASKETS FOR EACH PRODUCT

Endorsed byEndorsed by Endorsed by

Note: Endorsement means in relation to IVMs posts about the IVM vision -
“likes”, positive comments, relevant survey replies and other similar 
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FROM A LIST OF STOCKS IN SECONDS THE IVM AI OPTIMISER IDENTIFIES 
BASKETS / PRODUCTS WITH MORE RETURN & MORE PROTECTION

Note: In this slide IVM doesn't represent that we are or we are not working with various companies presented. We are showing our API 
capabilities

IVMs product 
analytics across 6 
investor risk 
tolerance levels: If 
stocks drop by 
41%. Would you 
prefer to lose only 
1% of your 
investment or be 
willing to accept a 
loss of 41% at that 
point?
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IVM AI/ OPTIMISER FINDS 5 UNIQUE BASKETS FOR EACH PRODUCT. 
OPTIMISE AUTOCALL STEPDOWN FOR BASKET 5 TO INCREASE COUPON

Note: In this slide IVM doesn't represent that we are or we are not working with various companies presented. We are showing our API 
capabilities

Final step: 
connectivity 
with your 
trading platform
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Endorsed by Endorsed by

DOES YOUR PORTFOLIO SYSTEM PROVIDE TRANSPARENCY INTO ISSUER 
FEES AND ALLOW BROKERS TO NEGOTIATE HIGHER COUPONS? 

Note: Endorsement means in relation to IVMs posts about the IVM vision -
“likes”, positive comments, relevant survey replies and other similar 
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IF YOU DO KEEP SELLING THE SAME BASKET AND PRODUCT OVER AND 
OVER – AT LEAST NEGOTIATE. OUR CLIENTS SAVE MILLIONS!

RESELLER SCENARIO: 
IVM user receives the best quote in 
an auction, but is about to lose the deal 
to competition. Worry not. The user can 
use their own past traded data to 
negotiate a higher coupon from the 
issuer.

IVM SOLUTION: 
IVM’s pricing engine converts your own 
trades into actionable big data of 
issuer’s “markups from offer”. IVM 
portfolio allows to use this past data to 
negotiate higher coupons on your 
future deals.

Input your best quote into the IVM
software

See the issuer margin (net running)

Review how this margin compares to 
past trades – did they give you a good 
price today v.s. yesterday?

Increase coupon rate in IVM software  
until bank margin matches past bank 
margins. Use this to go and push for a 
higher coupon rate with issuer.

1
2
3
4

What sets IVM apart from other 
pricers is that it simply works. 
No fiddly market inputs – just 
consistent results. It helps that 
there is a stellar team behind 
the scenes too.

Broker, UK

“
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CONTACT

Justin Sangster
Commercial Director 

E: justinsangster@ivmmarkets.com
M: +44 7469465360 / US +13022734094
W: www.ivmmarkets.com

mailto:justinsangster@ivmmarkets.com
http://www.ivmmarkets.com/
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