
Transforming workflows with efficiency & care
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TODAY’s CHALLENGES
TRANSFORMING WORKFLOWS WITH EFFICIENCY & CARE

DOCUMENT HYPER-AUTOMATION
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Drowning in paperwork and 
manual document handling
Frustrated by frequent mistakes 
and compliance issues
Overwhelmed by large amounts 
of information
Looking for data hidden in 
documents of different formats
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REAL-WORLD AUTOMATIONS
TRANSFORMING WORKFLOWS WITH EFFICIENCY & CARE



Processes 3,000 collective 
labour agreements (CAOs) per 
year.

Documents are in multiple 
languages, diverse formatting 
and non-digital-friendly PDFs.

We created an intuitive 
interface with A.I. capabilities 
that increased productivity by 
40% empowering users to focus 
on more value-added tasks.
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Handles 2.000 project 
applications per year.

Insights were needed what a 
project is about and what they 
are financing.

We created web app with a 
fully automated workflow for 
tagging and classifying 
documents from different 
sources increasing efficiency 
and eliminating manual work.
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Free up time for your employees 
allowing them to focus on value, 
and timely delivery of qualitative
information.
By automating your document-
driven processes which are:

• Manual
• Time-consuming
• Complex

Through a smart combination of 
the latest A.I. technologies and 
intuitive user experience
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DOCUMENT HYPER-AUTOMATION
TRANSFORMING WORKFLOWS WITH EFFICIENCY & CARE



Seamlessly integrated in
your application landscape

Accelerated by the foundation AE has created 
during previous assignments and own 

investments

DOCUMENT HYPER-AUTOMATION 13

Our Multidisciplinary Team 
Diverse team of engineers

With all the necessary skills to build
your user-friendly automation solution
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DOCUMENT HYPER-AUTOMATION

…
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AE Kickstarter 
pack



Significant reduction in 
manual document 
processing

Drastic decrease in errors and 
compliance issues

Enhanced operational 
velocity and employee 
satisfaction
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HOW WE WORK
TRANSFORMING WORKFLOWS WITH EFFICIENCY & CARE
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HOW WE WORK

o Brainstorm opportunities
o Feasible with available data
o ROI & business value

Start 1 week 2 to 4 
weeks

INTEGRATE & SCALEEXPLOREIDEATE & PRIORITIZE

Knowledge transfer (& Change Management)

DOCUMENT HYPER-AUTOMATION

Lead time



Intake

Questions
• What does AE bring to the table?
• What do we hope you can bring to the table?
• What do we both want to get out of this collaboration?
• What is our desired role in this collaboration?
• What competences can we deliver?
• What are your business goals?
• What is your target audience (Customer support, technicians, …), volume, reach?
• What is your target audience’s user journey?
• …

Why
• Understand what everyone brings to the table and what is in it for each partner
• Develop a high-level understanding of the process (as-is) & a first impression of the pain(s)

Workload
• 1h interview per stakeholder
• Stakeholders’ preparing work for the workshop 

Who
Your business stakeholders: product owner, business partners, …
AE product owner

Sprint 0
Get to know the playing field

Prepare



Technology assessment

Questions
• Do you work with a specific cloud vendor (Azure/ AWS/ GCP)?
• Which technologies do you currently use (e.g. cloud services, programming languages, 

databases, etc.)? 
• Where do you store data (MS Sharepoint, …)?

• For future products and solutions, are there things you would like to do differently?

Why
• Understand the technical landscape to know the constraints for future products and 

solutions

Workload
• 6h interview with a technical group (e.g. architect, product owner, lead developer)

• Stakeholders’ preparing work for the workshop, if needed 

Who
Your stakeholders: Product owner, IT, technical architect, lead developer, …
AE: Technical architect

Sprint 0
Get to know your IT environment

Prepare



User interviews

Questions
• What are the current jobs-to-be-done or tasks?

• What are their current pains?

• What are their needs to improve job satisfaction?

• What are the gains they are looking for with the new solution?

• …

Why
Start user-centric and build a user profile 

Workload
1h Scenario based Interview per user

Who
5 users

AE product owner/ UX researcher

Sprint 0
Get to know the target audience

Prepare



Projected 
Impact

Feasibility

HIGH

LOW
LOW

Business Case Opportunity Matrix: Complete the matrix below by modeling each of the five projects in terms of relative impact, cost, 
complexity of implementation, data adequacy, and certainty of value capture. You can copy and paste from the circles in the bottom right. 
Then provide a label similar to the example of P1. 

HIGH

Project 1: [insert project name]
Project 2: [insert project name]
Project 3: [insert project name]
Project 4: [insert project name]
Project 5: [insert project name]

Likelihood of Value Capture

Low

Medium

High

P1

For each project, use the circles 
above to copy and label with a 
project number. Then place them 
on the chart.
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HOW WE WORK

Start 1 week 2 to 4 
weeks

INTEGRATE & SCALEEXPLOREIDEATE & PRIORITIZE

Knowledge transfer (& Change Management)

o Validated proof of concept 
(2 iterations)

o Agile build plan including 
budget & timing

DOCUMENT HYPER-AUTOMATION

Lead time



Discovering Solutioning Designing Testing POC

Define the problem & 
what success looks like

Explore solutions, 
pick a winner

Build a working
solution

Validate with 
users

Conclusion, insights, 
next steps

iteration
sprint



Discovering

Activities
• Before diving into the workshop, we take a moment to build connection between participants 
• We identify the users and partners in this process.
• We agree on the end2end process & what the roles and responsibilities are.  
• We list the jobs to be done, the pains, the gains for user & every stakeholder in the process.
• We identify & validate commonly the main challenge to be solved. 
• We end with a first brain dump of potential opportunities (use cases) to solve the problem

Why
To increase the chance of creating meaningful solutions that truly address the 

needs of our target audience it is important to invest in understanding the problem.

Workload
6 - hour workshop with partners, on site
Consolidate findings by AE

Who
Your business stakeholders: product owner / sponsor, business partners, users, …
AE product owner

Workshop
Day 1

Fall in love with the problem

Day 2

Day 3

Day 4

Day 5

Decider p
rese

nt



Solutioning

Activities
• Based on the validated challenge, we map the problem space and its different perspectives. 
• We do a second brain dump of potential ideas to solve the problem
• We share our individual ideas and build solution concepts potentially combining several 

elements. 
• We vote and share the pro’s & con’s why we think the voted concept is bringing value.
• We end with an opportunity in 1 single direction to move forward  

Why
Find the opportunities that solve actual needs and bring business value mitigating 

the problem we identified. 

Workload
6 - hour workshop with partners, on site
Consolidate findings by AE

Who
Your business stakeholders: product owner / sponsor, business partners, users, …
AE product owner

Workshop
Day 2

Creative solution thinking

Day 3

Day 4

Day 5

Day 1

Decider p
rese

nt



Designing

Activities
• Identify technical components and their interaction

• Map the underlying data orchestration
• Rapid prototyping with AE kickstarter pack on Azure

Why
Create a shared understanding of the concrete implementation

Build an End-to-End working solution

Workload
2 days of designing and building and preparing user validation

Who
AE + Sibelga product owner

Co-creation
Day 3

Make the idea tangible together

Day 5

Day 1

Day 2

Prepare and plan
Day 4

&
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Testing

Activities

Why
Increase confidence in the value of the idea

Workload
1 day is user interviews, testing and validating the solution

Who
5 target users
Profile depending on the selected solution (use case)

Validate the solution

Day 1

Day 2

Testing
Day 5

Day 3

Depending on the shape of 
the solution 

We determine a validation 
strategy for day 5 

Day 4



The first sprint brought a ton of 
new knowledge & qualitative data. 

Now our team has a good hunch of 
what will work or not and iterates.

The Iteration Sprint



An idea turned into a 
Proof-Of-Concept

Consolidation of all the major 
insights & workshop output

Agile build plan containing 
the rest of the use cases for 
the next iterations
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HOW WE WORK

Start 1 week 2 to 4 
weeks

INTEGRATE & SCALEEXPLOREIDEATE & PRIORITIZE

Knowledge transfer (& Change Management)

o Fully integrated solution
o Optimally trained AI models
o Top-notch UX

DOCUMENT HYPER-AUTOMATION

Lead time
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WHO WE NEED
TRANSFORMING WORKFLOWS WITH PRECISION & CARE



WHO WE NEED
YOU 

Decision maker (2 days)
Product owner
IT / Engineering
Business stakeholders

AE
Product Owner
Technical architect
Data engineer
Software engineer
UX Designer
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WHY AE
TRANSFORMING WORKFLOWS WITH PRECISION & CARE



Partnership & Collaboration: 
Working together to seamlessly integrate our solutions into your operations, 
enhancing productivity without disruption.

Tailor-Made Solutions:  
Not just a one-size-fits-all approach, but custom solutions, integrated in your IT 
environment, that fit your specific document management needs.

Team of Experts:
Our diverse team of software engineers brings a wide range of backgrounds 
and expertise, offering innovative solutions and a competitive edge.
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20+ YEARS OF EXPERIENCE
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WHAT ABOUT THE BUDGET
TRANSFORMING WORKFLOWS WITH PRECISION & CARE
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WHAT ABOUT THE BUDGET

DOCUMENT HYPER-AUTOMATION

INTEGRATE & SCALEEXPLOREIDEATE & ALIGN

Knowledge transfer (& Change Management)

o Brainstorm opportunities
o Feasible with available data
o ROI & business value

o Validated proof of concept 
(2 iterations)

o Agile build plan including 
budget & timing

o Fully integrated solution
o Optimally trained AI models
o Top-notch UX

+/- 200k€20 – 40K€
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Q&A
TRANSFORMING WORKFLOWS WITH EFFICIENCY & CARE



www.ae.be
inspire@ae.be

+32 16 39 30 60
Interleuvenlaan 27b
3001 Heverlee


