
MICROSOFT COPILOT 
READINESS ASSESSMENT
Get ahead with Copilot: Assess your readiness and unlock your AI potential
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OBJECTIVE
Support your company in the effective implementation of Microsoft 

Copilot artificial intelligence within your Microsoft 365 environment, 

meeting the technical requirements necessary for the optimal and 

secure operation of the Microsoft Copilot solution.

M I C R O S O F T  C O P I L O T  R E A D I N E S S  A S S E S S M E N T
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WORKSHOP HIGHLIGHTS

ENABLEMENT 

• Microsoft Copilot configuration 

and commissioning for the pilot 

group

• Solution testing

• Gather feedback and make 

adjustments

ROADMAP 

• Development of a roadmap for 

complete adoption 

• Recommendations for optimal 

use according to your 

organization's specific needs

ANALYSIS AND DISCOVERY

• Audit of Microsoft 365 

environment in relation to 

Microsoft Copilot prerequisites

• Assessment of existing policies, 

processes and data 

classification

• Identification of optimization 

opportunities and potential 

challenges to Microsoft Copilot 

integration

M I C R O S O F T  C O P I L O T  R E A D I N E S S  A S S E S S M E N T

TARGET AUDIENCE: Information Security Team, IT Decisions Maker, Microsoft 365 Engineer, System Engineer
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TIMELINE

ANALYSIS AND DISCOVERY 
(Week 1-2)

Assessment performed by 
Microsoft Specialist

KICKOFF MEETING 
(Week 1)

Schedule the activities

ROADMAP
(Week 4)

Present roadmap to 
customer

ENABLEMENT
(Week 3)

Customer pilot and testing 
phase

CLOSURE
(Week 4-5)

Next steps

M I C R O S O F T  C O P I L O T  R E A D I N E S S  A S S E S S M E N T
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DELIVERABLES

✓ High-level analysis report based on the findings of 

the Microsoft environment including, but not 

limited to:

▪ General recommendations;

▪ Data protection & governance status;

▪ Endpoint management & securization;

▪ Identity & access management;

▪ Application control;

✓ Detailed roadmap on how to align the 

organization strategy with Zero Trut approach 

leveraging Microsoft products to ensure the 

readiness of the organization to adopt Microsoft 

Copilot.

M I C R O S O F T  C O P I L O T  R E A D I N E S S  A S S E S S M E N T
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SUMMARY

Cost:
$7,500 CAD

Duration:
3 to 5 weeks

Audience:
Technical IT Team,

IT DM

M I C R O S O F T  C O P I L O T  R E A D I N E S S  A S S E S S M E N T
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THANK YOU!
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