Introduction

Flyte are a Microsoft M365 specialist and Software Development
company focused on delivering creative and effective technology-
based solutions to a global customer base, across a breadth of
industries and sectors.

Our journey started in 2012 as Cloud Cover IT, an IT Managed Services
provider, with a mission to empower organisations through technology
across the central belt of Scotland, UK. In 2016 we became a Microsoft
Gold Partner with the strategic ambition to become the leading
Microsoft Consultancy practice in Scotland, known for leveraging the
Microsoft technology stack to empower business,

As opportunities with Microsoft and the Modern Workspace have
continued to grow, Flyte is the next stage in the journey to becoming
recognised as a market leader in cloud technology solutions on an
expanding, global platform,
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$ 3-Day Microsoft Teams App DISCOVERY Workshop

flyte.cloud
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* and immersive experience designed to enable organisations to harness

Our 3-Day Microsoft Teams Discovery workshop is a comprehensive

the full potential of Microsoft Teams. This workshop is tailored to
address the unique needs of your business, enabling you to enhance
collaboration, increase productivity and streamline communication

workflows,

Successful adoption of powerful technology can be challenging and we

often find that organisations are only scratching the surface of what is
possible with Microsoft Teams. This workshop will help you fully
leverage Microsoft Teams within your organisation, identifying key
areas for optimisation and enabling you to fully benefit from your

Microsoft investment,



* Agenda
3-Day Microsoft Teams App DISCOVERY Workshop

Identify Showcase / Demo Ideation

« Key Stakeholders / Champions » Microsoft Teams « Prioritising Scenarios

« ldentify key business scenarios » Tst/3rd Party Apps « High-level Wireframes

» Power Platform

Gather « Line of Business App Examples Define

« Information about current environment « Next Steps - ENVISONING

« Current technology infrastructure » Development Plan/ Timeline
Outcome

Identification, verification, and documentation for the chosen business scenario
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