INFRASTRUCTURE DISCOVERY
AND ASSESSMENT

Assess Cloud Readiness of infrastructure

Assessment of the infrastructure before migration will allow you to
estimate the costs of the cloud

Correct migration to the cloud must be preceded by a thorough analysis of
business needs, expected benefits and the definition of risks.

The second necessary step is the analysis of the current state - both of the IT
resources held as well as of the business processes and solutions used.

By combining these two sets of information, you can prepare a cloud adoption
plan thatincludes both migration and modernization of your applications.

As part of the service, we will prepare a migration plan for you along with an
estimation of Azure costs after migration as well as cost optimization proposals.

The standard process consists of the following elements

1. Define strategy with business owners—including:

* Expected business outcomes
*  Businessjustifications
* Definition of risks
2. Assessment
* Inventory of infrastructure configuration
*  Measurements of environmental loads
* Inventory of workloads and application servers
* Determiningthe relationship between elements of the environment
* Inventory of databases and their loads
3. Optimization

* Cost optimization based on workloads usage and expectations for
reliability and scalability.

*  Development of a migration strategies for workloads: rehost, refactor,
revise, rebuild or replace.

4. Final Report
* Azure Cost estimation
*  Proposed plan of migration to the Cloud
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Why our clients decide on
our help:
» They gain a comprehensive

report on the condition of
their infrastructure

» They can better prioritize
actions to increase
solutions reliability

» They receive an estimation
of the costs of a potential
migration to the cloud
along with optimization

» They minimize the risk of
making mistakes related to
migration
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Offer — One-stop shop

Digital

Software Development
& Maintenance ’

° Data & Analytics

° Business Services

Service Desk o

° Artificial Intelligence

Cloud & IT Infrastructure s

o Cybersecurity

CLIENT
Testing & Quality Assurance 9

Enterprise Software: Adobe,
Atlassian, Google Workspace,
Microsoft 365, Salesforce, SAP,

Embedded ServiceNow

Engineering Trainings

Tangible Benefits / Desired Outcomes

v You take care of your business development - we take care of the cloud

v Our architects will support you in the latest technologies

v" We are ready to maintain your infrastructure with dedicated support team

600 certifed experts Innovative industry solutions

Solution Architects, Network Engineers, Security For manufacturing banking, healthcare, real
Engineers, DevOps Architects, Data Engineers, Azure estate and public sectors

Administrators, Azure Developer, Cybersecurity

Artchitects, D365 Consultants, Power Bl Analysts

End-to-end Project Support

Leading cloud services 5 4
Mrom preliminary data analysis, target model

Microsoft Azure, Microsoft 365, Dynamics 365, creation, implementation on dedicated devices
Power Platform to maintenance
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