
Leap to D365 Business central 

with alletec



Journey/Assessment Objectives

You are here

NAV5.X

BC – Latest version

NAV2013..2016NAV2009

Your Destination

✓ Understand the benefits

of moving from an older 

on-premises customized 

solution to the Cloud

✓ Identify business

objectives and tie these

into the functionality of 

D365 Business Central

✓ Determine your next steps 

toward cloud

transformation



LEAP Process

Migration Assessment
Upto 2 weeks

The Migration project could range between 8 weeks to 16 weeks or 
more



CUSTOMIZATION

Move all customization to BC

Move Selected Customization
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1. Size of Database
• Small ( < 200 GB)
• Medium (201 – 500 GB)
• Large (> 500 GB)

2. Health & Hygiene

DATA

Move entire historical data

Move all Masters, Opening Balances and selective transactional data
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NAV/GP/SL Database

Migration Considerations

Deployment

Cloud

On Prem

1. Inhouse team and datacenter
2. Database Size and Growth
3. Current Integrations 
4. Existing Reports & data Sources

1. Quantum 

2. Complexity



ASSESSMENT WORKSHOP: MAIN COMPONENTS

Customer estimated time commitment

Between 4 to 10 hours

One or Multiple Online discussions through

Microsoft Teams will be scheduled with Business

Users.

This is required to examine your current business 

processes and assess how you may be able to 

benefit from new capabilities and enhancements 

by migrating to Business Central

Standard Migration Assessment
Start your journey to the cloudA migration assessment is the first step to help you understand the value of D365 Business Central

Workload

Dynamics NAV/BC/GP/SL

ASSESSMENT DELIVERABLES

Assessment  report

• Review state of current solution

• Preliminary run of code through Alletec CDT tool to determine quantum and health of

customizations done in NAV

• Assessment and joint review of CDT tool results

• High level estimation ranges for migration project

• Q&A time for your questions around upgrade

Assessment Duration 

up to 2 weeks

Involves Domain experts from Alletec

2. Technical Assessment

1. Functional / Business Assessment

3. Assessment Findings & Recommendation



Leap to Cloud with Alletec

USA |Canada| Singapore | Kenya |India
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