eleks

Application
Development



ELEKS provides' :

full cycle development and integration

You can start with a single application and
proceed with us to develop a complete
software ecosystem.

Based on your specific needs, we will cover
all aspects ofa successful delivery - from idea
validation, development, testing and
documentation to projectgovernance.

ELEKS will take full
responsibility to deliver
end-to-end software on time,
on budget and within scope.
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Third party Mobile Desktop Web DWH & Bl

: application development application development application development application development
SOIUtlonS (native and cross-platform)

integration

We deliver all
types of software
products and
solutions




Application Development Steps

01 02 03 04

Client's input* Scope Application Development

Product vision/ . )
requirements Timeline EEEEH
BUdget Demo 2

or

Demo3
Input from ELEKS after
Product Design/ Demo 4
PoC Development

Demon
*if not available, ELEKS suggests
conducting Product Design project UAT

for product vision and high level
backlog development or Discovery

Product Design, PoC Development
and Support are separate services



Project Management Office

Dewelopment and Operations Office

CROSS-
FUNCTIONAL
CORE TEAM

Business Analysis Office

Software Engineering &
Development Office

Data Science Office C e n t e r S O f
Quiality Assurance Office eX C e I I e n C e

Product Design Office

Information Dewelopment Office

Customer Support Office



On-site
presence

Product
design
workshops

R&D

We provide on-site
presence of the ELEKS
team to elicit the
requirements through joint
sessions with stakeholders
fromthe Client’s side.

We hold product design

w orkshops with the client
to co-create product
concepts, validate
hypotheses, identify user
personas, develop journey
maps and create
prototypes before the
development starts.

ELEKS continuously explores
and validates the business
value of the new est
technologies.

Centers of
Excellence

ELEKS Centers of
Excellence ensure
professional growth
through competence and
expertise development.



We measure our success
by the success of our
customers

200+ 10+ | Fortune 500

customers since 1991 years relationships customers



CASE STUDY

DATA-DRIVEN DIGITAL
TRANSFORMATION OF A
CAR RENTAL BUSINESS

Russman

Germany-based car rental provider

SOLUTION
A Central Disposition System that:

enables a single-point orchestration of all the
client’s previously disconnected systems

provides centralised fleet management, data-driven
car disposition, and fleet planning pow ered by a
Machine Learning module

95%

O% ccouracy i

prediction

of car distribution
decisions are automated

+3%

increase in the
fleet utilisation
rate




CASE STUDY

THE GAS MARKET MADE EASY Excellent feedback and

Major European
natural gas
transmission operator

Flagship digital
transformation

SOLUTION
g(]Z A comprehensive platformthat:

quick adoption by users
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Visualises the European gas market by emowp O sourECACUATOR  § AVALABLYY S Taaoss (B oownoaD P

2,appygas  FLOWS MAR

integrating data from35+ independent
sources

Provides different contentfor trades, from
price of gas transportation to the ability to sell
rights for gas via modules such as: Route
Calculator, Flow Maps, Maintenance Map
and Traders’ Forum



THE GAS MARKET MADE EASY

Flagship digital ecenenteeavacc -
transformation  &udes ™" - " N

SOLUTION
ng A comprehensive platformthat:

* visualises the European gas market
by integrating data from 35+

Major European )
independent sources

natural gas

transmission operator * provides different content for trades,
fromprice of gas transportation to
the ability to sell rights for gas via
modules such as: Route Calculator,
Flow Maps, Maintenance Map and
Traders’ Forum



CASE STUDY

CUSTOMS AND EXCISE
SYSTEM FOR REVENUE
ADMINISTRATION

States g Revenue and Goods Control
of J ersev Department of Stqtes (_)f Jersey_
/ Customs and Immigration Service

SOLUTION

A comprehensive system, CAESAR |, that allow ed
supporting administration and business processes
of import GST, as w ellas administration and

collection of customs and excise duty

proc':A\eustgirr?g1 t(i)?‘ 9 8 %

of freight consignments

50x

productivity
growth without
any staff increase
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CASE STUDY

AGRICULTURAL
PROCESSES AUTOMATION

A centralized core to
provide scalability and
flexibility in terms of
new services, users,
and machines

CUSTOMER

A leading diversified
agricultural holding in the
Eastern Europe

50%

of costs saved on
development

SOLUTION

A suite of cloud-ready
enterprise platforms as a
centralized tech core

Security and connectivity
orchestration across all
infrastructure components

0%

of all operations were

automated eliminating
human factor errors
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eleks

The Custom Software
Development Company



