Service overview

eleks

Application
Development

DESCRIPTION

ELEKS will help to transform Clients vision and
requirements into a tailored software solution, on
time and budget.

Based on specific needs and projected scope, we will
cover all aspects of a successful delivery:
requirements elicitation, development, testing,
documentation to project governance & risk
management.

SERVICE DELIVERABLES
Working application (deployed):

Code/Accompanying documentation/Agreed
level of quality/Acceptance criteria
completed

WHY THIS SERVICE

Ability of ELEKS to provide development that is
compliant with specific regulation /security
standards.

ELEKS utilizes its experience transformed into the set
of approaches & best practices that minimize
bottlenecks though delivery.

Product co-creation which manifests itself viaa
number of techniques & workshops ELEKS is using

to develop empathy for the Clients problem, validate
initial hypothesis & together craft solid foundation for
development.

ELEKS can accelerate Clients product development by
using our Delivery Framework that was created as a
result of polishing the best plastics throughout 28+
years of experience.

Service owner: Pricing model:
Roman Fixed price
Kabachenko
I I
Minimum size: Targeted segment:
$100K All Clients
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ELEKS RESPONSIBILITY
+ Team formation
* Development roadmap

+ Software development on
time/budget/scope

» Software quality management

» Additional requests management
* User acceptance testing

* Technical documentation

* Product (software) deployment

NOT A PART OF SERVICE

* Product conceptualization &
validation of idea with users

* Support (L1-L3)



