Introduction

Flyte are a Microsoft M365 specialist and Software Development
company focused on delivering creative and effective technology-
based solutions to a global customer base, across a breadth of
industries and sectors.

Our journey started in 2012 as Cloud Cover IT, an IT Managed Services
provider, with a mission to empower organisations through technology
across the central belt of Scotland, UK. In 2016 we became a Microsoft
Gold Partner with the strategic ambition to become the leading
Microsoft Consultancy practice in Scotland, known for leveraging the
Microsoft technology stack to empower business,

As opportunities with Microsoft and the Modern Workspace have
continued to grow, Flyte is the next stage in the journey to becoming
recognised as a market leader in cloud technology solutions on an
expanding, global platform,
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4-Day Microsoft Teams App ENVISONING AND DESIGN Workshop

Join us for a transformative 4-day Envisioning and Design workshop

tailored to Microsoft Teams.

Our expert consultants will facilitate this immersive workshop,
equipping you with the knowledge, strategies, and practical guidance
to unleash the full potential of Microsoft Teams within your
organisation. By leveraging the powerful capabilities of Microsoft
Teams you can revolutionise team collaboration, communication, and

achieve your business goals.

This workshop is the perfect next step for organisations who have
already completed an exploration workshop, such as our 3-Day
Microsoft Teams App DISCOVERY Workshop. Utilising the outcomes
from these previous sessions, the 4-day Envisioning & Design workshop
will deliver tailored, in-depth sessions towards developing a project
roadmap and adoption/ optimisation plan to enable your organisation to

thrive,




* Agenda
4-Day Microsoft Teams App ENVISONING AND DESIGN Workshop
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Explore Collaborate Develop
« Key understanding of business practices « Map out architecture and User Experience (UX) of « Roadmap for Implementation
« Understanding of challenges being faced chosen business scenario » Deployment plan to ensure successful adoption of
» Map how a solution will integrate with existing solution into the wider business
Collaborate infrastructure
« Map out architecture and User Experience (UX) of Define
chosen business scenario « Next Steps - IMPLEMENTATION
» Develop Solution Blueprint « Development Plan/ Timeline
Outcome

Development of Project Roadmap, creation of architecture and UX of chosen business scenario and Deployment Plan,
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