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Azure OpenAI  
Roadmap Design 
Collaboration



STAGE 1

STAGE 2

STAGE 3

Roadmap design 
collaboration

Accelerator deployment

STAGE 4
Full-fledged product 
deployment and scaling

Initial approach & 
discovery

2

GenAI 
journey 
with 
Unit8

● Workshops
● Initial discussions
● Discovery research

● Use case identification
● D&A Assessment
● Architecture
● User journey 

identification
● Conceptual design
● Roadmap creation

● Infra as code
● Solution design
● Orchestration
● Integration with 

existing workflows
● MVP implementation
● Data solution 

implementation

● Use case 
industrialization

● Platform adoption
● Integration with Azure 

services and internal 
data storage

● Scalability Assurance
● Data modeling & 

security

Unit8 will provide a data-driven, results-oriented approach to integrate GenAI into your existing workflows, 
empowering you to achieve tangible business outcomes
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Azure OpenAI  
roadmap 
design 
collaboration

Designed for managerial and 
technical lead profiles this 
service will help you evaluate 
and prioritize multiple use 
cases

● Dynamic One-Day Session

Engage in an intensive, interactive 
workshop focused on GenAI 
applications

● Uncover GenAI Use Cases

Utilize a structured methodology to 
identify and explore potential GenAI 
scenarios

● Feasibility and Impact 
Categorization

● Prioritize use cases to focus on 
those with the highest 
feasibility and transformative 
potential

● Strategic Framework Provision

● Map out processes leveraging 
GenAI capabilities

● In-depth analysis for Valuable Use 
Cases

● Analyze existing process flows to 
identify areas for improvement 
through GenAI

● Data Quality Scrutiny
● Assess the quality of existing data 

to ensure it meets the 
requirements for GenAI 
implementation

● Sensitivity, Compatibility, and 
Integration Evaluation

● Assess platform compatibility to 
ensure smooth integration with 
existing systems

GenAI Ideation for Immediate Impact 
(Estimated Time: Full Day - Workshop 

Format)

GenAI Roadmap Deep Dive 
(Estimated Time: 2-4 Weeks - Deep Analysis 

of Selected Use Cases)
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GenAI roadmap buildup in a major Swiss Bank

NORTH STAR

The Company is looking 
to increase their 
recognition as top Swiss 
& global employer and 
start their GenAI journey

● Compare how its 
employee value 
proposition stands 
against competitors

● Predict future HR 
events

● Prescribe 
recommended 
actions

~30 USE CASES

People Analytics team 
identified a long list of 
potential use cases using 
insights collected from 
internal discussions, 
stakeholder workshops, and 
external research

1. Identification

6 HIGH POTENTIAL 
USE CASES

HR Senior Leadership and 
Data & Analytics CoE 
voted for the top 6 high 
potential use cases. Deep 
dives were conducted to 
fill up canvas, and assess 
impact & feasibility

DATA SCIENCE
USE CASES ROADMAP

Roadmap has been agreed 
with HR Senior Leadership 
and CoE based on use 
cases prioritization

3. Roadmap

Vision

2. Prioritization
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Unit8 in a nutshell

Turning data into 
value
Unit8 is a leading Swiss data services company with a 
mission to help non-digital native companies transform data 
into value with a mix of data science, analytics, and AI.

We operate at the 
intersection of technology 
and business to 
accompany our customers 
at every step of their data & 
AI journey

Services portfolio: 
● Data & AI Consulting 
● Data & AI Solutions
● Data & AI Platforms 
● Data & AI Operations
● Data & AI Academy

● Established in 2017 
● 110+ employees and growing 
● 5 locations: Zürich, Lausanne, Bern (Switzerland) and 

Krakow, Wroclaw (Poland)
● 150+ data & AI projects completed

Key facts:

Key Partners

Selected clients (some removed due to confidentiality)

Contact us:

www.unit8.com

genai@unit8.com


