CAF WORKSHOP

Cloud Adoption Framework workshop — Strategy, Planning,

Ready, Adopt, Govern and Manage

We will help your organization build the knowledge necessary for
the properimplementation of cloud solutions

Cloud adoption is a complex process that requires a broader perspective. To be
successful, it requires the preparation of solid business assumptions and
expected benefits. Microsoft and its partners have prepared a ready-made
methodology that consists of the following stages:

* Strategy — a stage during which the motivations behind the adoption of the
cloud and the business expectations it is to bring are defined.

* Plan — the next stage is an inventory of the resources that the organization
has - including processes, level of knowledge. Based on these two steps, a
basic adoption planis created.

* Ready - this is the stage of preparation for migration to the cloud, where we
define the model of work with services, prepare technical requirements and
launch the Landing Zone.

* Adopt — at this stage we deal with migration and creation of solutions in the
cloud, we also modernize the existing ones, because this process is carried
out as often as our needs grow.

* Secure, Manage, Govern — three stages which are continuous improvement
of procedures related to the security, compliance with requirements and
standardsand service management.

As part of the workshop, we will explain each stage and present the

documentation that needs to be prepared.
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Why our clients decide
to attend a CAF
Workshop:

» They gain knowledge on
how to properly prepare for
migration to the cloud

» They can identify their
motivationsfor adoption
and what benefits they
expect from migrating to
the cloud

» They gain knowledge on
how to control their
expenses on the cloud, how
to forecast expenses
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Offer — One-stop shop

Digital

Software Development
& Maintenance ’

° Data & Analytics

° Business Services

Service Desk o

° Artificial Intelligence

Cloud & IT Infrastructure s

o Cybersecurity

CLIENT
Testing & Quality Assurance 9

Enterprise Software: Adobe,
Atlassian, Google Workspace,
Microsoft 365, Salesforce, SAP,

Embedded ServiceNow

Engineering Trainings

Tangible Benefits / Desired Outcomes

v You take care of your business development - we take care of the cloud

v Our architects will support you in the latest technologies

v" We are ready to maintain your infrastructure with dedicated support team

600 certifed experts Innovative industry solutions

Solution Architects, Network Engineers, Security For manufacturing banking, healthcare, real
Engineers, DevOps Architects, Data Engineers, Azure estate and public sectors

Administrators, Azure Developer, Cybersecurity

Artchitects, D365 Consultants, Power Bl Analysts

End-to-end Project Support

Leading cloud services 5 4
Mrom preliminary data analysis, target model

Microsoft Azure, Microsoft 365, Dynamics 365, creation, implementation on dedicated devices
Power Platform to maintenance
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