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Smart Rollout

Introduction
Do you want to get started using Power Platform to digitally transform, automate & scale your
operations?

Does your business have an application backlog to solve operational challenges?
Is IT skills & resources shortage preventing you from keeping up with the pace of the business?

Then Power Start is the right solution for you. During this engagement we will define what you need to
get started with Low Code Development and Build it for you.

What is included?

This Power Start empowers businesses to unleash the full potential of the Power Platform while
maintaining a secure and well-managed environment for users.

The objective of Power Start is to help organizations that are interested in adopting Power Platform with
the right first steps on their journey:

e Define a vision and goals for your Power Platform adoption.

e Create an inventory of current assets (Apps, Flows, Environments) that might already exist in the
tenant.

o Define, Deploy and Configure the digital spaces required according to reach the organization's
strategic objectives with Power Platform.

e Perform a health check of current settings and security.

e Define and configure the right settings for your Tenant.

Requirements
Access to your environment via service account with the following characteristics is required to complete
the activities:

e Microsoft 365 License
e Power Platform Administrator

Other optional requirements and details will be explained at the beginning of the project.
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How we do it

Power Start is not a long boring governance project, it's a fast engagement. We provide a structured and
controlled approach to effectively manage the deployment and usage of Power Apps and Power
Automate. It includes setting up policies, guidelines, and security measures to ensure data compliance,
data security, and maintain consistent standards across the organization's Power Platform initiatives.

Features & Benefits

e Vision & Strategy
o Define Organizational Objectives and Use Cases / Approaches.
o Define Low Code Development Support Team.
o Licensing Strategy.
e Diagnose & Improve
o Inventory apps and flows already exist in your tenant.
o Evaluation of current security settings and other configuration.
o Assessment of current capacity and consumption of Power Platform.
e Digital spaces for Low Code D& Other Configurations.
o Data Loss Prevention Strategy.
o Prevent Oversharing of resources.
o Manage availability of Preview & Al related features.
o

Monitor and control user and admin activities
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