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Clear Sight IT Decision Maker



VALUE

A strong catalyst for IT transformation

Data is at heart of making objective, fact based decisions
that stand up to scrutiny. It enables you as IT or business
leaders to sign off on transformative changes that affect
your teams and operations while being cognizant of the
costs, benefits and risks involved. It starts with having a
clear understanding of the current IT assets you have, what
state they are in, how they serve the business and the cost
to serve. Mastering this data is the first step to moving
ahead of the competition. Here is how you can envision the
future with more clarity.
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What is Clear Sight IT Decision Maker?

Clear Sight IT Decision Maker is an approach powered
by a unique data visualization, analysis & decisioning
platform. Coupled with our advisory and execution
expertise, it brings the power of data and a structured
approach to drive IT transformation decisions,
empowering you to shape the future of your IT.

By providing a holistic view of IT ecosystems and
benchmark its performance across 13 sectors to identify
opportunities for transformative improvements, we
empower IT leaders like you to rise to the pressures of
Transforming your IT to be more modern, sustainable
and cost effective.

Methodology

To assure fast, data

driven decisions

Clear Sight

. IT Decision Maker
Expertise Approach

To give you practical

advice & the b-case

Platform

For data aggregation,
analysis & decisioning

What sets Clear Sight IT Decision
Maker apart?

Clear Sight IT Decision Maker reflects Capgemini’s
continued commitment to innovation over the past

12 years. You benefit from our wealth of experience from
analysing hundreds of IT portfolios across a range of
industries to deliver transformation outcomes.

The approach is quick to show value across five key areas:

 Acceleration —bring data to life to reach the right
decisions, fast (in as little as 8 weeks!)

* Confidence —data-led insights to act with assurance
and objectivity, led by the business case.

« Foresight —a 360-degree view helps you understand the
impact of decisions across different operational facets.

» Effectiveness - visualising data and decision logic
aids in communication to business stakeholders and
facilitating faster sign-offs on decisions & implementation

e The future —follow a fact-based, pragmatic route to
achieving long-term strategic ambitions.



The true power of our approach

With Clear Sight IT Decision Maker, we offer you the
clarity you need to navigate the challenges of
delivering long-term value from digital transformation
and enhancing the sustainability of your operations.
Here are the tangible outcomes we can deliver:

Portfolio optimisation: identify
technical debt and the risks present,
evaluate applications to determine
rationalisation opportunities (using the
TIME model) as a way to realign spend
to business value delivered, simplify
the portfolio and strengthen portfolio
governance.

Cloud assessment: evaluate applications
and infrastructure for cloud migration,
using the R-Factors framework to
modernise the technology stack

and deliver business agility. Further,
determine migration complexity, build
the wave plans and deliver individual
reports to application owners for their
sign off.

Target Operating Model: evaluate
multiple dimensions to identify
opportunities to reduce cost and
improve the efficiency & agility of service
delivery. This can cover applications,
infrastructure and the operating model
including sourcing, industrialisation and
automation levers.

Sustainable IT: calculate and baseline
the Scope 2 and Scope 3 CO2e emissions
attributable to IT operations (compute,
storage, network, employee devices, IT
teams and print) & identify levers at an
application level to reduce the overall IT
carbon footprint.

In each case, we strive to deliver a remedial action
plan or set of recommendations on the way forward
and quantify the high-level cost and benefits — the
business case.
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* Rapid aggregation
 Dynamic visualisation
» Benchmarking

\ UNIQUE DIGITAL TWIN

« Single source of truth
* Decisioning platform
* Al engine

A SMARTER PATH FORWARD

» Transformation scenarios
» Recommendations
- High-level business case

+ K+
Portfolios Applications
M+
Datapoints Sectors

Gartner, Forrester, HfS, Everest...



About
Capgemini

Capgeminiis a global leader in partnering with companies to transform and manage their business by
harnessing the power of technology. The Group is guided everyday by its purpose of unleashing human energy
through technology for an inclusive and sustainable future. It is a responsible and diverse organization of over
360,000 team members more than 50 countries. With its strong 55-year heritage and deep industry expertise,
Capgemini is trusted by its clients to address the entire breadth of their business needs, from strategy and
design to operations, fueled by the fast evolving and innovative world of cloud, data, Al, connectivity, software,
digital engineering and platforms. The Group reported in 2022 global revenues of €22 billion.

Get the Future You Want |

Sales enquiries:
Service enquiries:

This document contains information that may be privileged or confidential and is the property of the
Capgemini Group. Copyright © 2023 Capgemini. All rights reserved.

Scan for a
demo video



http://clear-sight-itdm-sales.fr@capgemini.com
http://clear-sight-itdm-support.fr@capgemini.com

