
with eGroup Enabling Technologies’ Azure Governance Workshop

LEARN HOW TO CREATE, 
ENFORCE, AND AUDIT POLICIES

SUBSCRIPTIONS, COSTS, & AZURE SPEND MANAGEMENT

Compliance standards and data protection laws
Data sensitivity, classification, and encryption
requirements
Geographical considerations and sovereign cloud use
cases

eGROUP-US.COM

DEPLOYMENT METHODS & OPERATIONAL MODELS
Automate deployments using DevOps and
Infrastructure as Code (IaC)
Ongoing best practices for management that fit
business needs with Organizational Readiness
Assessments
Monitor, scale, and performance improvement

SECURITY & ROLE-BASED ACCESS CONTROLS
Control users and groups by role for secure access to
Azure resources
Use Entra ID Protection for workflow-approved time-
bound elevated access
Benchmark against popular security frameworks for
policy enforcement
Threat detection and response services

REGULATORY & DATA SOVEREIGNTY REQUIREMENTS

WHO WE PARTNER WITH

eGroup | Enabling Technologies will provide workshop services adhering to the Microsoft Cloud Adoption
Framework (CAF) standards to deliver actionable recommendations and financial understanding. The

engagement includes setting the Foundational Alignment during Envisioning, reviewing Azure workloads, and
building the Azure Governance Roadmap. At the conclusion of this engagement, our team will deliver the

Azure Governance Roadmap and work with the customer to determine the next steps in their cloud journey.

1.877.347.6871 info@eGroup-us.com

CALL EMAIL

Billing containers for organizing resources and tagging
Cost Management + Billing hub for reporting,
forecasting, budget alerts, and showback/chargeback
Reserved Instances, Savings Plan, Dev/Test, and
resource deallocation
Azure Advisor

GENERAL ORGANIZATIONAL POLICIES
Enforce compliance with the organization’s standards
through policies
Services and workload lifecycle
Incident response and reporting

Gather information on key business
scenarios
Define scope
Identify business stakeholders
Introduce Azure Governance

Showcase cloud investment optimization
Azure Governance overview with selected
pathways
Demos and immersive experiences

Build upon your newfound knowledge and
pair it with your unique business challenges
Prioritization of scenarios and next steps
built into a plan
Delivery of the Azure Governance Roadmap
and determination of the next steps in the
cloud journey

UNDERSTANDING YOUR BUSINESS NEEDS

DEVELOPING A TECHNICAL VISION

BUILDING AN ACTIONABLE PLAN

|

http://www.egroup-us.com/

