
Microsoft 365 Copilot Assessment
Empowering Organizations to Unlock Game-Changing 

Efficiencies, Employee Experiences, and Cost Savings
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Copilot for Microsoft 365 is a game-changer

With our tailored 3-session workshop, we will:

• Work with you to understand your current environment

• Review your unique business goals and challenges

• Outline high-level steps and actions needed to ensure a 
successful implementation

CTG is here to help you prepare for implementation and adoption 

using a holistic approach
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Our Microsoft 365 Copilot Approach

A consultative and thorough approach can produce maximum results

Implementation

Rollout

User Adoption

Phase 3

Optimization Workshops

& Refined Plan

AI Awareness

Use Cases

Data Cloud Storage

Compliance

Data Security

Modern Management

Phase 2

M365 Copilot

 Readiness Assessment

Current State Analysis

Art of the Possible

Initial Implementation 

and Adoption Plans

Phase 1

Management

Functional Support

Technical Support

User Adoption

Phase 4

MANAGEMENTENABLEMENT
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Microsoft 365 
Copilot Workshop

Assess

Define scope, identify business 
stakeholders, and gather 
information on key business 
scenarios. Complete and review 
readiness assessment and 
guidance. 

Art of the Possible 

Showcase the intelligence added 
to employee experiences by 
unleashing creativity, unlocking 
productivity, and leveling up 
skills (included in the demo).

Build the Plan 

Develop a plan to implement 
recommendations based on 
prioritized scenarios. Define 
next steps and timeline to 
develop and implement the 
solutions. 

Customer Audience
Senior BDMs, Managers, End Users, 
LOB Leaders and ITDMs

Partner Participants
Architects, User Experience Leads
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Microsoft 365 Copilot Workshop

Assess 

120 Mins

Microsoft 365 Copilot 
Workshop Kick-Off

Assessment Review 
and Guidance

30 mins

90 mins

Art of the Possible 

120 Mins

Art of the Possible 
Kick-Off

AI-Powered 
Organization

Responsible AI

Microsoft 365 Copilot 
Overview

Unleash Creativity

Unlock Productivity

Uplevel Skills

Better Together: 
Teams Premium and 
Copilot in Teams

Microsoft 365 Copilot 
Personas

15 mins

10 mins

10 mins

10 mins

15 mins

15 mins

10 mins

15 mins

20 mins

Build the Plan 

135 Mins

Build the Plan Kick-Off

Scenario Analysis 
and Prioritization 

Report and 
Recommendation

15 mins

60 mins

90 mins
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TRANSFORMATION

ACCELERATED

Americas Headquarters 

in Buffalo, NY

Recognized as a 

Great Place to Work® 

Helping clients across 

high-growth industries 

for 55+ years

9,000+ employees across the 

Americas, Europe, and India

CTG’s digital transformation offerings 

increase the momentum of your strategy 

and projects, enabling your organization 

to achieve evolving digital aspirations 

and desired business and IT outcomes.
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CTG’s Solution Portfolio
Enabling You to Achieve Your Desired IT and Business Outcomes

Business Process Technology Operations

Transformation Solutions

Advisory

Data Strategy

Digital Twins

Digital Workplace

Business Platforms

Information Disclosure (DMS)

Regulatory Compliance

Application Development

Automation

Cloud Migration and Evolution 

Data Management

Business Platform Implementation

Testing

Application Management

IT Support

Cloud Support and Operations 

Infrastructure

Digital Accelerators

Agile and DevSecOps IoT Data and AnalyticsIntelligent Automation Automated TestingCloud Platform Engineering
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A Strong Culture Centered on Client Success

We are a certified 

Great Place to 

Work in Belgium, 

Canada, Colombia, 

France, India, 

Luxembourg, the 

UK, and the U.S.
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Our Clients

How We Help Our Clients Solve Today’s Challenges

Financial ServicesTelecommunications GovernmentHealthcare

Energy/Utilities/

Manufacturing
Retail Education Service Provider

Connect front, middle, 
and back offices to enhance 
customer experience and 
address resilience and 
compliance

Deliver service continuity 

without sacrificing profitability; 

resolve issues faster, 

automate service assurance, 

and improve efficiency

Resolve weak points in 
digital infrastructure; 
improve operational efficiency 
and resiliency; empower 
better decision making and 
service continuity

Securely optimize and 
automate critical clinical 
and business workflows 
throughout the continuum 
of care

Automate processes 
to maintain business 
continuity and manage 
global supply chain risks; 
better connect operations and 
improve efficiency

Streamline and automate 
digital workflows; enhance 
customer experiences; enable 
new delivery models; provide a 
strong IT foundation for 
transformation

Modernize the student 
experience, both on campus 
and online; free up resources 
and improve resiliency by 
automating administrative 
processes

Ensure business 
continuity and enable 
new opportunities through 
a secure, modern, and 
intuitive Service Provider 
platform
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Reach out for a live, 
deep-dive discussion

Solutions@ctg.com

www.ctg.com

See our offer on the Microsoft 

Commercial Marketplace.

http://www.ctg.com/
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