@ txture The Cloud Transformation Platform

End-to-end Cloud

Strategy &
Governance Platform

Executive Summary




Company

About Txture

Customers
30+ customers incl. 2 DAX companies

Globally Active
Large journey to cloud projects in EU, US, LATAM, Japan
Australia, New Zealand

Strong Partnerships
With global and regional system integrators and cloud specialists

10.000+

Assessed applications

= %
" 291%
Q 2020
company growth
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Our Mission

We bring cloud strategies to life and
make IT professionals successful in a cloud-first world!

v o

Transformation Cost Reduction Standardization & Cloud
Speed Risk Reduction Knowledge

@ txture Cloud Transformation Platform | txture.io



Txture solution

' Challenges we typically see in large cloud transformations

Situation Challenge @ EXture Solution

Too Many Migration Options :> Which to choose? Migration Scenario $
Simulations
Large Application :> Where to start? Application Assessment
Landsca pe (Business, Security, Compliance Tech-Stack)
Intransparent Progress |:> How to increase speed and |:> Transformation Cockpit /\ﬂ
Difficult Communication visibility? I_
Application migration risk :> Is business continuity in :> Regulatory Reporting & @
jeopardy? Certification Checks

Intransparent Hybrid Cloud :> How to plan and manage Cloud Governance & @
Landscape tech. and app. portfolio Ent. Arch. Mgmt.
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Txture Use Cases
' Txture Cloud Transformation enables the end-to-end cloud
transformation of complex IT landscapes

Cloud
Governance &
Optimization

Transformation Cockpit & Cloud Governance Dashboards | /\N

Cloud Q Regulatory Reporting

Assessment
Business Case Calc. & $ Cloud Governance & ﬁ?ib
Target Architecture Simulation Enterprise Architecture Mgmt.
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How does it work?

' Txture’s Cloud Transformation Platform

£J txture

Automated Survevs Dashboard/
Data Collection y Reports

80+ Adaptable Cloud Assessment Rules
(Business, Security, Compliance, Technical)
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Application
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Process Support

The Cloud Transformation Cockpit guides the process end-to-end

Transformation Cockpit Structure Repository Reports Admin (2]

X
Summary 1. Discovery 2. Assessment 3. Target Architecture 4. Roadmapping

Application Tranformation Status

| »

Shows the aggregated transformation status of all your applications

T
Total assets Descoped

T T
Assessment completed On Migration Roadmap Migrated
3/2412021 Not Set

Discovery completed Migration Strategy decided In Migration

@ txture Cloud Transformation Platform | txture.io




Business Case Calculation
Expected cloud cost scenarios can be compared to make the right

migration decisions.

B Microsoft Azure

Replatform 92/100

& 100%
® Azure: UK South

66% CaaS
Azure Kubernetes Service (AKS)

33% PaaS
Azure Database for MySQL

$150.36/ mo

(On Demand - 10% discount)

View Details

@)

B= Microsoft Azure

Replatform 86/100

& 100%
® Azure: UK South

100% CaaS
Azure Kubernetes Service (AKS)

$165.67 / mo

(On Demand - 10% discount)

View Details

O

B Microsoft Azure

Replatform 85/100
& 100%
® Azure: UK South
33% PaaS
Azure SQL Server on Virtual
Machines
66%  CaaS

Azure Kubernetes Service (AKS)

$546.91/mo

(On Demand - 10% discount)

View Details

B2 Microsoft Azure

Replatform 85/100

& 100%
@ Azure: France Central

50% laaS
Azure Disk Storage
Azure Virtual Machines
50% CaaS

Azure Kubernetes Service (AKS)

$168.91/mo

(On Demand - 10% discount)

View Details

B® Microsoft Azure

Replatform 82/100

& 100%
@ Azure: UK South

100% CaaS
Azure Container Instances
Azure Kubernetes Service (AKS)

$143.67 /mo
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Success Story (Retail)

Cloud Assessment, Migration Governance and EAM

O 3 months Q Ongoing

o

assessment Migration & EAM -
Customer Major German retailer, €15B+ revenue
Scope e OR migration decisions for ~700 business applications

Creation of Migration Governance Platform
Application Portfolio Rationalization

Results e Assessmenton time & budget
Enhanced communication

Long-term placement of consultants at client for EAM
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