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Introducing ‘Proceso’
on Microsoft Teams

A Repository of Drives Revenue, Covers all
Processes Productivity, Personas

Pre-built for Compliance, across the
Microsoft Cost Savings enterprise
Teams.
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SCENARIO - A DAY IN THE LIFE OF AN EMPLOYEE — BOT VIEW O e

Excel export is successfully generated
DRS- HEPA Housing for All from 07

All the tasks, notifications in MS Teams

Status Active

chat on an adaptive card

Assigned by CPL Proceso Owner
EHS Audit Process for CPL Baddi

EGCh employee Whotever their role @n§m Chat = @ @ Proceso Analyst Chat Home 5more - Plant
receives all the notifications of their & .. @
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Receiving the notification on an
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Teq ms ri | Downioad excel Export
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You cannot send messages to this bot

Filling and submitting responses
with attachments, images (if any)

®
Approving/ rejecting/ sending

back or delegating Submitted by Aditi

Conversation with this bot is not supported
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SCENARIO — ADAY IN THE LIFE OF AN EMPLOYEE - APP VIEW

All Tasks at one place
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Overall Value Proposition proceso

—  CostSavings

Considerable reduction in the cost of SOP
automation with ready to use process
templates to configure, roll out and track
key processes.

L . .

(<@>) Time Savings
Improves efficiency as it connects all roles in
the organization through a BOT and
adaptive cards in Teams where high
visibility notifications ensure awareness and
timely action for PC and mobile workers

ﬁ Compliance

Timely & accurate compliance reducing the cost of
follow ups, escalations and delays; saving management
bandwidth and preventing regulatory non-compliance.

@ .
ﬁ Improved Customer & User Experience

Consistent and high-quality Customer
experiences driving improved NPS and
high employee productivity



Productivity of Supervisors

Let’'s say a Model organization employs 300 frontline supervisors who save
close to 1 hour each week (50 minutes) by using Teams and Proceso to
streamline employee communications.

They are able to check on and deploy (or redeploy) their people to
accomplish tasks without having to, for instance, walk to a receiving dock,
cross a retail or factory floor, or drive to a nearby bank branch.

The organization pays these supervisors an average of $40 ($6 for low-
cost geos) per hour, including a base wage and an additional 30% in
benefits. It also provides an annual wage increase of 4%.

These busy. supervisors use 80% of the time they save to attend to other
tasks to achieve their daily and weekly goals

WORK
MANAGEMENT

Optimize business operations such as

® Task management
® Progress mapping
® Reporting

® Escalations through a
single system with integrated
applications.
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Productivitx for a Connected Workforce

Over 2 billion frontline workers are at the forefront of many major industries ,from
Retail to Healthcare to name just a few. Frontline workers lead what many large
organizations do everyday.

They are the first to interact with customers.

They carry out operational tasks that keep the business running.
They are the first to promote or service new products.

They represent the company brand.

Proceso empowers the frontline, ensuring they complete their tasks on time
supported by personal reminders from a digital assistant and group notifications in
a collaborative workspace in Microsoft Teams and on e-mail and other channels.

Welcome to the Future of Work!

Top benefits for Frontline workers

Connected workforce Digitised processes
A disengaged workforce and Manual processes and

difficulty accessing information outdated digital tools hinder
impact productivity. efficiency.

Less than

25%

of Frontline workers have
the right tools to do their job

Onboarding & Retention
Organizations face challenges
onboarding, training and retaining a
distributed workforce.
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REGULATORY & SOP COMPLIANCE proceso

Multi-Faceted Compliance With Proceso

Time Compliance

SOPs completed on
time without the need
for follow ups and
escalations.

Identity Compliance

SOP completed by the
user to whom it is
assigned.

Location Compliance

Workers complete their
tasks on location whether
a factory or a healthcare
centre or a retail store.

Device Compliance

Evidence collected and
recorded on a secure
device




Microsoft Solutions Partner
Modern Work

Digital & App Innovation
Data & Al

Infrastructure

Advanced Specialization
Adoption & Change
Management

Learn more about Proceso at

WWW.proceso.in

proceso

Contact Us

Call : +91204 917 7500
Mail : sales@proceso.in

Web :www.proceso.in

We transform the way employees work, collaborate and communicate!
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