
Leveraging Predictive and Benchmark KPIs within 
our Scorecards cultivates a growth-oriented mindset and
empowers ABA Therapy Providers by -

Improving patient outcomes
Customer Retention
Optimal Utilization of Technician Hours
Technician Effectiveness and Mapping
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Dashboards, Scorecard and KPIs
Dashboard:

Broad and detailed view
Real-time monitoring
Good for exploration and understanding trends

Scorecard:
Concise summary of key goals
Tracks progress against targets
Good for identifying issues and making quick decisions

Focus on what matters- KPIs that guide your ABA Practice

Track key areas across the following dimensions:

Operations: Smooth processes, high efficiency
        (e.g. client retention rate, technician retention rate), Utilization

Clinical: Client progress, therapy effectiveness
        (e.g. skill acquisition, behavior reduction)

This AI model is built on considering various
parameters some of which are identified
below:

Reliability score of a technician
Technician Capacity
Technician Credentialling
Client Proximity
Working Conditions (e.g. pets in the client’
house, language, etc.)

JBS Technician 
Recommendation Engine

Deep Dive into Client
Progress with Scorecard

KPI Scores: Weighted for importance, 
        rolled into a single view

Key Metrics: 
Client Target Progressing
MTP (Monthly Treatment Plan) Goal Mastery
Client Progress: Behavior Reduction and Learning
Authorized Treatment hours by Month
Client Count by Month
Therapy Hours provided
SC (Supervising Clinician) Hours provided
% Treatment Utilization
% Family Engagement Utilization

Target Progress: Visualize progress
       towards client goals

Score Trend: See improvement over time
Performance Indicators: Identify areas 

       exceeding/needing attention (below, meeting, 
       approaching standard)

Optimizing ABA Outcomes

Benefits of JBS Technician
Recommendation Engine

Assists the Operations side of Business for
        optimal utilization of Technician hours

Assists the Clinical side of Business to find
       the best fit of Technician for a case, thus
       ensuring success with client treatment

Our Solution Offer:
Deliverables from One Week Assessment - Free

Understand current Landscape
Analysis of existing EDW
Understand KPIs that matter to you
Gap Assessment and Solution Roadmap 

       with estimates

Deliverables from Solution Roadmap
Execution - Paid*

Recommendation on Design changes
Implementation of Modelling and 

       Data Warehouse changes
Deployment of JBS Technician 

       Recommendation Engine
Develop and Deploy Power BI Scorecard Analytics
Hypercare (1 Week)

* Pricing tailored to your specific needs. A free assessment allows us to provide an accurate quote

Why JBS
Experience: Our Analytics and Scorecards are used by

        US based leading provider in ABA Therapy

Growth Mindset: The predictive and benchmark
       KPIs within the Scorecard foster a growth 
       mindset, contributing to overall improvement 
       in therapy outcomes

Proven Track Record: With a successful track
       record in implementing Data and Analytics
       solutions for various Healthcare
       Organizations, we bring hands-on experience
       and industry best practices to every project

Continuous Improvement: We help you stay
       ahead of the curve with regular updates,
       improvements, and enhancements to your
       Power BI Scorecards, keeping your analytics
       capabilities cutting-edge

 About us

Who are we
A Microsoft Solutions Partner in Data & Al, Azure
based in the US. We assist enterprises in building
a data-driven culture through our expertise.

A strong team with experience in executing IT
and Data Strategies for enterprises.

Our Customers
Fortune 120 Energy Company

Fortune 250 Manufacturing Company

Largest Canadian Pension Fund

Large Behavioral Health Provider

Regional Healthcare Insurance

Top 5 Credit Union in US

Digital Life Insurance Carrier
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