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Cloud Ready Applications

Enabling cloud computing solution for continuous improvement




A framework composed of a set of
proven tools and methodologies that
help to understand the customer's
technological challenges and define
the path to evolve to the Cloud.
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This framework is a multi-industry solution, focused on customers
who want to make a transition to the Cloud and is designed by
blocks that can be implemented together or separately.
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What's in it for you?

Talk to us
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Why? These are today’s challeng.e.s
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ACCELERATE TIME TO
MARKET

BUILD APPLICATIONS BECOME DATA DRIVEN
QUICKLY ORGANIZATIONS
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Our Value Proposition
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Cloud transition is not just about technology. Cloud
transition is the way to adapt business to act more
agile, sustainable and disruptive to change, taking
advantage of data and intelligence and creating a
greater client impact.

Our current knowledge enables us to be a
differentiated partner on building and migrating
applications from on premises to the cloud.

By focusing on Enterprise Design and by taking
advantage of existing best of breed solutions in the
market, we will design a journey that will differentiate
and empower our services.
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Monitor, control and support

With 24/7 monitoring and daily
management by our team of experts
we ensure continuity and security.

Execute the strategy to reach the
defined goals

Setting up the migration with a

gradual approach and minimal impact

to day-to-day business,
implementing DevSecOps and
training People.

Understand the current capability and
maturity, business objectives and
drivers

From the application portfolio and Services,
we deep understand Business Processes
and IT system dependencies to define the
IT model when operating in cloud.

The Journey
Cloud Ready Applications

Adueynsuo?d

Determine the best path to take

Developing an end-to-end strategic
business plan for a complete cloud
infrastructure with clear timelines
and deliverables.



ENTERPRISE CLOUD MATURITY MODEL

Stateless architecture

Management Applications are cloud becomes the standard.

aware and interact with
Tools / processes are [ | other cloud services [
becoming automated

Total on premise and
on-cloud integration via

. federation.
New projects are

Processes for cloud Teams started following designed for cloud
adoption start s cloud practices

appearing Multiple deployment [
DevOps appears. models (public, private,

EXECUTION

&
ﬁ Implementation

Metrics are constantly
collected to improve
capability and
credibility.

Analysis for cloud )
J(.G) Strategy readiness started Teams adopt cloud as hybrid platforms).

on need basis More focus on VM’s

) Questions like "do we
rather than containers. Governance

No organization level e o really need to have on
planning for cloud | An approach has been . infrastructure is in . premise data centers?"
No cloud awareness in adoption decided and is applied Poor governance place that measures

." Discove organization / teams opportunistica"y_ capabilities. and quantitively
~© Y There is some manages cloud
QD

Legacy applications on awareness of cloud The approach is not capacity.
dedicated infrastructure computing, and some widely accepted.

groups are beginning to Overlapping approaches
No cloud approach. implement cloud exist.

elements

begins to emerge.

CONSULTANCY

No cloud elements

implemented. Level 5

Cloud optimized

Level 4
Cloud ready / managed

Level 3
Level 1 Level 2 Systematic
Level O Experimental Opportunity based

No strategy. Legacy (ad hoc)



Cloud Partners

We are intent on the new 44
technological trends and are™ =
committed in incorporate
into our solutions as a ._ |
evolution of our Offer. —— oud
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Cloud Strategy Adoption Roadmap

Challenge
Establish a roadmap that guide EMSA towards the
adoption of a Cloud Native Architecture and migrate
EMSA current application portfolio to run in Cloud.

6 key strategic goals:

* Real time maritime traffic data

* To excel in innovation using Big Data Storage and Data
Lakes

* Raise efficiency through the adoption of a cloud native
architecture, making full use of SaaS services

* Adapt ICT Security

* Increase agility improving time to market, and facilitating
scalability

* Transform ICT governance by establishing cloud

competencies

WEMS,

European Mantime Safety Agency
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Epud Strategy Adoption Roadmap: ;

Dec /el 1 D.0 Project Plan
Project Start-up
Jan 17

Jan 18 - Mar 25 D.1 Application portfolio report & Application

DISCOVERY Analysis & Documentation dependency maps
Mar 28

Jan 18 - Feb 8 ¢ FTIIIIL)

Jan 18 - Jan 27 [ Infra. assess. / Inventory
Jan 28 - Feb 8 (@@ App. assess. / Inventory

Feb 9 - Mar 25
Work Sessions & Workshops Workshop Workshop Skills

Be\ZISOps IJ)e;IZOps J(50\117ernance
Mar 28 - Jul 15 . - Jul 18 - Jul 29

STRATEGY Analysis & Definition

D.2 Cloud native D.3 Cloud Adoption D.7 Cost models
refel:ence Roadmap for cloud services
architecture

Jun 14
May 6
D.8 Presentation
materials/Findings
Report and Recomm.
Jul 18

D.4 Cloud Business
Case
Jun 14

D.5 Skills/Re-skilling
recommendations
Jun 14

D.6 Governance Strategy

A EMSA

European Mantime Safety Agency
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' Epud Strategy Adoption Roadmap:

Targets
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EASA
‘On Prem Sies

European Mantime Safety Agency
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Dec /el 1 D.0 Project Plan
Project Start-up
Jan 17

Jan 18 - Mar 25 D.1 Application portfolio report & Application
DISCOVERY Analysis & Documentation dependency maps
Mar 28

Jan 18 - Feb 8 ¢ FTIIIIL)

Jan 18 - Jan 27 [ Infra. assess. / Inventory
Jan 28 - Feb 8 (@ App. assess. / Inventory

providers

Feb 9 - Mar 25
Work Sessions & Workshops Workshop Workshop Skills

Ee\ZISOps IJ)e;IZOps J(50\117ernance
Mar 28 - Jul 15 . - Jul 18 - Jul 29

STRATEGY Analysis & Definition

2R D.3 Cloud Adoption D.7 Cost models
refel:ence Roadmap for cloud services
architecture

Jun 14
May 6

D.8 Presentation
materials/Findings
Report and Recomm.
Jul 18

D.4 Cloud Business
Case
Jun 14

D.5 Skills/Re-skilling
recommendations
Jun 14

D.6 Governance Strategy

A EMSA

European Mantime Safety Agency
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SPEAK TO US ABOUT HOW CLOUD READY
APPLICATIONS SOLUTIONS CAN HELP YOU
IN YOUR DIGITAL TRANSFORMATION

JOSE PEREIRA & MONICA DIAS

CLOUD READY APPLICATIONS
AXIANS PORTUGAL
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