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Executive Summary

Technology development is a rapidly progressing area

with advent of AI. Developers can ask ChatGPT to write

code. But that has not yielded any efficiency gain.

Because any standard program can have a million

functions and it would require a million of ChatGPT

responses along with developer cost as is. To really win

over this opportunity, you need to leverage the end to

end AI capabilities of generating product story which

can generate all the prompts in one go. 

We provide tools and leadership coaching in product

management functions for managing large and complex

products with the help of product story hub and AI. We

enable text to software AI through structured product

stories. An organized and structure product story can

spark the whole organization to build a data driven

product decisions and analytics.

Product teams have benefited from text to software AI

in terms of instant code effort visibility, feature map

transparency, zero loss in developer translation, and bulk

prompt driven engineering efficiency. We catalyze this

functions across product teams and leadership  through

of train the trainer bootcamp. An ideal bootcamp can be

of 1 week which ends with a successful product story. All

future upgrades, enhancements and versions can be

done by teams through the product story hub.
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Demoratize sofwtare development

Empower people to communicate

complex ideas through AI led

comprehension 

FastBuilder Product Story Bootcamp

About Us
Cyberium, Inc is an AI & lowcode platform. Firstly we provide tools and

coaching for framework agnostic FastBuilder. The AI provides for text to

software capabilities in every computer language with LLM models like

Github copilot or OpenAI code-gen AI. We also provide lowcode backend and

frontend builder for rapid app development and deployment.

We are on a mission to elevate products and the product management

practices using artificial intelligence tools. We bring a structured

collaboration into the gambit of large and complex products. A vast number

of teams into a product operations, delivery and management have varying

needs. While many of these needs are not clearly spelled out or translated to

every other team, the various teams are unaware of the end to end flow and

visibility of product and feature lifecycles. It is so because of complexity. And

we simplify this using the natural language and AI in forms of story and

graphs.

The ultimate measure of effective product management are financials and

release velocity. The former is about reaping the benefits of delivering great

value while the later is about identifying the future gold mines. And we enable

them both through smart product story and consequently AI on it.

Vision Mission
Enhance product management

practice with scientific and

measurable toolsEnable the people having ideas

to drive the end results
Organize products, through

product stories to enable

timeless  collaboration and

innovation

3



Our Products
& Services

Granular project plan

& estimations.

Manage velocity with

ease

Develop and deploy

faster with bulk prompts

Team Platform Integration Platform Super Dev Platform
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Get all the prompts for the
project, i.e.  classes, functions,
logic, backend and frontend
from the product story by NLP
AI.

01.  BULK PROMPTS

The whole project
experience
become a
seamless task
from product story
to granular task
details with
prompt.

02. SEAMLESS

The prompts are
platform agnostic.
It can be
personalized with
a template of
persona, type and
delimiters, etc.

03. FUNGIBLE

Enable your IT teams of
analysts, project managers
and engineers to deliver
great results with up to 50%
savings.

04. EFFICIENT

Requires
meticulous thinking
and planning by
senior architects
and developers.
And this
dependency
creates progress
bottlenecks.

02. THINKING

A lot of context
switching in
developers and
engineers daily
schedule between
coding and planning
creates rigidity which
is nonvalue add
waste.

03. RIGIDITY

Build your own prompt one by
one based on perceived logic.
It needs manual research of
all the project components.

01.  ONE BY ONE

Unplanned development
leads to later stage
discoveries creating
technical debt, doubled
effort and recoding.

04. WASTED EFFORT

Product Story &

Collabotaion

STORY HUB
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Catalyst
Coaching

Product management encompasses a wide variety

of responsibilities and skills. In addition to

operational techniques that drive business growth,

product managers must have a deep

understanding of financial drivers, experience

factors, and engineering capabilities. As a high-

value function, product management requires a

comprehensive engagement framework that

enables collaboration with all executive functions.

As a continuously developing discipline, product

management can be effectively guided by a smart

product story. This story comprises various parts

and is owned by multiple stakeholders and

represents the product in its entirety by outlining

each feature for every type of user.

Catalyst coaching provides a framework for all

stakeholders to acquire and implement effective

product story management practices throughout

the innovation, creation, alignment, and

management of diverse products.

Coach Highlight

To educate participant
about smart product story
and hands-on coaching.

Make participants aware of
the different product
perspectives and conflict-
free collaboration.

Driving benefits from sales,
operations and development.

Invite participants to build a
complete product story and
discover the benefits.
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FastBuilder Product Story Bootcamp

Bootcamp
Format

To educate participant about smart product story and
hands-on coaching.

4-6 hours, 10-20 PAX, Activities, Lecture

1 Smart Product Story
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2
Invite participants to build a complete product story and
discover the benefits.

4-6 hours, 10-20 PAX, Activities, Lecture

Build & Assess Impact

3
Make participants aware of the different product
perspectives and conflict-free collaboration.

4-6 hours, 10-20 PAX, Activities, Lecture

Perspectives & Collaboration 

4
Driving benefits from sales, operations and development.

1-3 hours, 10-20 PAX, Presentation

Build & Assess Impact

5
Establish roles and responsibilities of teams in enabling a
higher product velocity of sales, delivery and development.

4-6 hours, 10-20 PAX, Activities, Lecture

Product Velocity



FastBuilder Product Story Bootcamp

A product may contain multiple features that exist across different

states, namely Active, Sandbox, and Construction. It's possible to

enhance the speed of execution and performance in each of these

business domains.

A written product story possesses the traits of being shareable,

transferable, and transformational. By utilizing a smart framework, it

becomes feasible to disseminate and amplify product knowledge while

seamlessly collaborating with stakeholders.

The intelligent product management process relies heavily on data-

driven methods rather than subjective evaluations. This approach

eliminates uncertainties related to dependencies, priorities, and overall

impact.

Higher Product Velocities

Higher Knowledge Retention

Better Product Management

Learning
Benefits
Smart product stories transforms an organization

intrinsically to be more competitive and accelerated in

driving value growth for business and customers.
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Bootcamp
Packages

Standard Customize

$20,000 Contact Us

Five Day Bootcamp Define your availability and
preferences

Up to 10 PAX Up to 100 PAX

4th Day board presentation End of session
presentation

4 to 6 hours per day
Multiple Daily or Evening

Sessions

Target 1 product completeness
Multiple dependent

products or companies.

Executive Train-The-Trainer For Ops/L&D.
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Contact

+1 (828) 374-7574Phone

www.fastbuilder.aiWebsite

hello@fastbuilder.aiEmail
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Thank you!
Hope you are
interested!
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