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RAPID DEPLOYMENT PLAN

Deployment
Development,
Design & Testing
Understanding of
source data
Workshop with
stakeholder(s) to
understand vision
o NOTE:
\é\é‘z (':‘ijf‘iacn“fy 1 1. Data source considered is excel/csv.
business area 2. Initiative is intended to deliver quick results and works in an Agile
Witftl a few key manner, so the complexity is assumed to be low and requirements are
metrics

assumed to be limited to a few KPIs

Deliverable: Live dashboard limited to 1 business function and few KPIs
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Trend #invoices and Billing Amount by Status
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@ Google Analytics Website Overview
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