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OUR COMPANY

▪ W E  H E L P   
Optimizing Digital Transformation 

▪ W E  O F F E R  
Solutions under the framework –
 H1 ( Horizon One) - EXPLOIT
 Revenue generating products/platform
 H2 ( Horizon Two) – EXPLORE
 Working on Future Technology/Product which are at exploratory stage

▪ O U R  L A B  
At Don Bosco Institute Of Technology Mumbai

 
▪ P R O M O T E D  B Y

Alumnus of Harvard, IIT and IIM



Be the first Choice of providing value to 
customer's customer while automating any 
process and making sense from unstructured and 
structured data in any company (size, industry) & 
in any part of geography.

VISION

To build a culture of continuous 
improvement through innovation 
with a reputation for Integrity, 
Excellence, and focus on Customer & 
Employee first.

VALUE

Partner with our customers to achieve 
excellence by delivering Data Driven 
Automation through our Scalable Platform 
-  ensuring Compliance, Speed and 
Accuracy

MISSION

“Innovation is taking two 
things that exist and 
putting them together in 
a new way” 
- Tom Freston 

OUR CONDUCTS



SEQUELSTRING’S  INTEGRATED AUTOMATION PLATFORM -  AVIONICS  

PRY

BIONIC

A I  D r i v e n  L L M  B a s e d  M e t e r  
R e a d i n g  P l a t f o r m



DATA EXTRACT ION

Save
Images

Learn

Training Data

OCR Noiseless Image

Processing

Isolate Digit

Dashboard & Data Extraction



TEXT  DETECT ION & RECOGNIT ION -  OCR

Raw image of the Sub-Meter
Extracting the Region of 

Interest (Object Detection)
Digit Recognition (OCR)



IMAGE D IRECTORY

Why To Rotate Image?
The Algorithm rotates and 
convert it to grayscale to such 
an extent that seven digits of 
the counter are on a horizontal 
line, so their identification is 
much easier, Seven horizontally 
arranged bright contours

Image Capture Rotate Convert it to Grayscale
Segmentation & 

Binarization
Recognition of edges & lines

Noise 
Reduction



REAL IMAGE AND DATA EXTRACTION



BENEFITS

Ease of Meter 
Reading

The data can  be collected by consumers themselves with
  no requirement to have knowledge of how to read sub - 
meters

Ease of access
Representatives  doesn’t need to struggle with 

reading  meters
  

Optimization
The amount of money saved can be used to upgrade the 
  existing system of devices

Transparency Consumers can keep track of their usage metrics allowing for 
  transparency and reducing situations of dispute

Repurposed Existing mobile devices can be repurposed for dedicated
  devices as training is seldom required



Font sizes lesser than 12 
points shows inaccurate 
output

If image is poor, OCR Engines 
give inconsistent & unreliable 
outputs. More difficult with 
mobile devices.

Lot of pre-processing is 
required which leads to  loss 
of information

If the texts are sparse with 
complex background; OCR 
techniques fail to recognize 
correctly

Sometimes readily available models detect texts 
wrongly. Retraining the large size model on a new 
dataset slows down the process & leads to an 
inefficient pipeline

Data is not readily available 
unless purposefully collected

Datasets are there with lot of human 
errors. There errors can debug the 
model, when final model is tested lot 
of time & efforts are required

CHALLENGES  & DRAWBACKS  



Bot Logs in to SAP Downloads Vendor 
Master Data

Bot Logs in to GST 
Portal & Check if 
Vendor is current 

on GST

If Vendor is not 
Current on GST 

Compliance

Bot Logs in to SAP  
Blocks that vendor 

& raise Flag  

Bot keeps on 
checking the status 

on given interval  

If Vendor becomes 
compliant Bot Logs in 
to SAP & unblock that 

Vendor

Bot does not allow 
Purchase/Payable to 

release any PO/Payment 
to such Vendor

Process flow 

Blocking of Vendors who are 
noncompliant



WE SERVED 

Largest two-wheeler manufacturer in the world 

Largest telecom infrastructure company in the world

Largest Specialty glass player in Asia

The world’s largest supplier of diamonds in terms of value     

Advisory and Business Process Management Services 
company, whose group company is largest manufacturer 
of tractors in the world

India's largest hospital-focused supply Chain Company     

India’s largest apparel manufacturer & highest Group 
Employment Provider

Two out of World’s big  Four Consulting & Advisory  Firm

Owns and operates 31 luxury hotels and two river 
cruise ships in 5 countries

India's largest Rural home financial company

Tata Power-India’s Largest Integrated Power Company



SOME MORE SERVED CUSTOMERS



@2020 I SEQUELSTRING Optimizing Digital Transformation

Innovation Lab
Don Bosco Institute Of Technology
Kurla , Mumbai , Maharashtra ,India

Registered Office
Sequelstring Solutions And Consultancy Pvt Ltd

302,Rattan Icon , Plot 121,Sec 50 (New),

Nerul , Navi Mumbai-India.      400706
info@sequelstring.com www.sequelstring.com

Sequelstring Solutions And Consultancy Pvt Ltd
302,Rattan Icon,Plot-121,Sec 50(New, Nerul, Navi Mumbai 400706

ravish@sequelstring.com +919930027455

R&D and Innovation Lab
Don Bosco Institute Of Technology

Opp HDIL Premier Exotica Kurla (W), Mumbai- 400070


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14

