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Make your team a champion, make your project a success!

Kanban-first work True all-in-one Easy to use and
Management system flexible to adapt
Unique Kanban structure for Time tracking, workload One-click away user actions.
flexibility management, Gantt charts Multi action tools.
Swim-lanes, WIP limits, upstream Dashboards, Agile metrics, Fully customizable views.

and downstream boards, Portfolio reports

dependencies, customizable
cards
Best in class visualization Internal and external sharing of Deep and rich integrations.

work documentation via pages

teamhoad



A +
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Easy Visual Flexible
From registration to you first task Best Kanban and cognitive load Use existing templates or have
board it takes less than 2 reduction techniques in the full customization power
minutes. product

teamhooad Project and task management system for professionals




Kanban board for workflow visualization

Planned c5) B In Progress 2/2 ) ks To Do
Design and materlals Establishment of Company’s Funjuture and neccessary
New Headquarters equipment
ID 12347 o2t: = & ID 12345 ot = @ ID 12356 @ =

ks Firstdraft
Final Arrangements and
decoration

% B0 6 &

ks Feedback and alternatives

Branding for the new product Review branding for previous
line lines

@ ID 12355 @

Branding proposal for the new
line of products

ID 12346 E
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© Completed

Basic layout schematics

& Completed




Teamhood Gantt chart for project planning

March 2023 April 2023
M + Add Row Schedule Assignee o @ Week 12 Week 13

w2 T2 123 124 525 26 27 128 W29 130 31 01 So02

20 days, 45%

v Procurement

| Turbine Mar 13 - Mar 24 @ 750
| Blades Mar 13 - Mar 25 @ 50%
l Foundation materials Mar 22 - Mar 27 o 25% Foundation materials
| Materials check Mar 30 - Apr 05 0% ]
| pion Apr 07 0%
4+ Add Itern 45%,
10 days, 0%
v Logistics X ‘
10 days, 0% Site setup and materials
I v Site setup and materials Mar 27 - Apr 07 0% 4
| Supporting structure Mar 27 - Mar 30 0%
| Safety netting Apr 03 - Apr 05 0% _|—
I @ Materials on site Apr 07 0%
| Site preparation Mar 27 - Mar 28 0% _—
I Assembly of parts Mar 27 - Mar 28 0% _-
| Deliver materials Mar 30 - Mar 31 0% —)_
| Wiring Mar 30 - Mar 31 0% —)_
| @ wind farm ready Apr 04 0% -|—
A= AdA lraem nes

teamhood




Align your team and resources across different projects

MNovember 14 - 20 r November 21 - 27
- Mo 14 Tu1s We 16 Th17 Fr18 Mo 21 Tu 22 We 23 Th 24 Fr 25
v e Emily Carter 4h 3h 11h 11h 11h 12h
16h Assembly LPR}{128 ah Contract LPR]-28
Service Projects p» Client projects

Service Projects » R&D

—_—

High wind medium pow... LPRJ-260 ‘I ah Contract LPRJ-125

Project Venys » Quality Assurance Service Projects » Client projects

—_—

S

I Emergency Braking LPRJ-263
Project Venus » Quality Assurance

I 12h Infrastructure LPR]-126
Service Projects » Client pi

I 16h Horizon 2025 - kickoff LPRJ-361
Service Projects » R&D

w @ Elvis Preston 3h 3h sh sh 4h 4h 3h 3h 3h 3h

nt procurement LPRJ-29
Projects » R&D

ED

Service Projects » R&D

I 16h Horizon 2025 - kickoff LPRJ-361 ‘

Groundwork LPRJ-127
Service Projects » Client projects

L

ltem by Elvis LPRJ-325
Project Venus » Procurement

> Unassigned Tasks

teamhood




Spreadsheet-like lists for data capture and calculations

= + Add Row

~ Strategic Projects
New digital product line
Partnerships program Westwind Inc.
E-commerce shop as a sales channel

+ Add ltem

~ Smaller initiatives
Employer branding 2025
Professional certifications in engineering teams
Blue Ocean - environmental support
Adjacent market offices in EMEA
Christmas campaign Promotion Marketing
Easter campaign Marketing

+ Add item

~ For evaluation
Octo-power preduct line
SMB go to market

Customer satisfaction and NPS

+ Add Item

teamhood

Grand Total:

Impact Confidence Effort

BN BT TR

I T T
e ]
S T T
I T
ETEE BTN T
1 = [ -

Timeline

2022 Q2
2023 Q1

2022 Q3

2024-2025
2023
2022Q2
2023 Q4
2021 Q4

2022 G2

Budget

% 550000
£ 5000
% 100 000

$ 655 000

350 000
% 150000
%50 000
% 300000
$ 20000
%20 000

$ 590 000

1M




Flow metrics for performance and improvements

Total progress @

Items (834)
Not Started 64
In Progress 237
@ Completed 533

64% Completed
L)

Items completed on time @
January

® [tems Completed On Time 0/

100%

0%

09 (-60%) &

60% -~

20%

0%
Oct Nowv Dec Jan

Hours (7 h)
Not Started 0h
In Progress Oh
@ cCompleted 7h

100% Completed

Actionable items @

Items age in progress @

Today
38
70 days
58
48 days
29
70th 80th
Percentile Percentile

teamhood

%
100 days
100 days
98 days

88 days 98 days
98 days

95th
Percentile

V2DE-2443

% ltems Blocked

Allow user to remove / deactivate u...

A Items Overdue

Mo Actionable Items

%y Items aging in progress

V2DE-1945

V2DE-1952

V2DE-1948

V2DE-1947

V2DE-1949

Make Handlelnternal method private a...
Do not send commands to the back... @
Ability to change first name/last name

User preferences

Ability to change password

¥ Show More Items




Why Teamhood?

10+

More than 10 years of
experience creating
project management

tools.

teamhoad

Ve

Cost of work
management can be
decreased at least 50%

when using Teamhood.

Security - full isolation per
customer, GDPR
compliance.

Support and trainings -
we go extra mile to make
sure our customers
succeed.



Why Teamhood?

Teamhood Review of team trial, Analysis of results,
adaptation to adjustments adjustments,
customer needs commercial usage

m

Included 2 week “on-boarding” methodology

teamho2d



Tailored for champions!

Consultations: https://teamhood.com/meetings

Contact us; hello@teamhood.com

Try now: https://teamhood.com
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