cloudflight

Azure Architecture

Assessment

During our 2-day workshop we realize a coherent architecture
review of your Azure services. We focus on the "as-is" Azure
landscape and will provide an end-to-end architecture review.
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What can you expect from our Azure architecture assessment?

The Azure architecture assessment provides a strong overview of the current state of the selected applications and their
cloud-readiness. This includes applications already deployed on Azure and covers their setup, deployment options, (cloud
native) service selection as well as organisational, governance and compliance topics. This workshop also provides an
evaluation how to migrate on-premise applications on Azure considering specific determining factors.

We provide you with clear outcome Based on the results of the assessment, you are able to:
proposed target architecture & roadmap for - validate applications & infrastructure design decisions
the IT landscape based on Azure - define milestones & cloud roadmap

- create an overall architecture definition &
prioritized list of tasks & actions i.e., target solution architecture
concept for setup of platform architecture . setup architecture decision records (ADR)

- implement prioritized & estimated backlog items
whiteboard & slides content

Structure of 2-day architecture assessment

Workshop - Day 1 Workshop - Day 2

« goals and agenda of the workshop - presentation of case study & architecture review
- discussion current IT landscape - evaluation of existing state-of-the-art possibilities
- deep dive current IT landscape & architecture - discussion of recommendation
. vision for future IT landscape - revisit use cases and prioritization
- use cases / business cases to be solved - sketch out milestones & roadmap

- deep dive existing & planned software & services
- legal & organizational limitations
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