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Productivity Issues in Operations
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Incoming CVs
Item Status Email Phone Current Job Org Unit Seniori Experience Total Years
9 ty
HomeRepak R - I
Emma Wiliams from Ama Processing Comp... Director of Sales CRO m C-Level 10
Michael Taylor from IBM Head of Operations €00 ‘Midleve! 6
lovel |, - - - .
South Mes . - ———— - -
Nicole White from Oracle Director of Human Resoul * coo n
TR— SSP—— o Clow :
Hi MCA Natiow Steven Davis from Dell Processing Comp... Chief Financial Officer CFO Clevel 12
Jason Moore from Adobe Processing Comp... Vice President of Engineeri cTo Mid-e 6
You have bee: s -— e e - .- -
https://homere — -— - - - - Samantha Anderson from Processing Comp... Director of Product cPo Heve s
. Tim Rogers from Salesfor. Processing Comp... Quality Assurance Analyst c1o 5
Please log in & » - - - -— --— o os
Rachel Tom from Adobe Processing Comp... Marketing Associate oMo 2
. Claim Numbe -
Alox Wang from Oracle Processing - Customer Support Specialist cTo 12
- Job Number 9 Comp.
| WorkOrder Noo - Chris Lopez from Microsoft Processing Comp... Human Resources Manager €00 10
Work Type: &
l ok e -
- Risk Addres: -l » e e e John Smith from Dell Processing Comp... Business Development Coo CRO 10
Special Instriw
- *NEW MAKE .- ) - EO— Amanda Jones from Apple Processing Comp... User Experience Designer PO 9
* Solaul 1off
M Ryan Davis from Symantec Processing Comp... Technical Writer oo 4
Stephanie Taylor from SAP Processing Comp... Database Administrator €00 18
James Willlams from Cisco Processing Comp... Network Engineer coo 10
Jodi Hinton from LogiTech Processing Comp... Order Fulfilment Specialist €00 15

monday.com / Asana / Notion / Excel / etc..

00-70

Purchase Order PDFs per day

— 2-5Mmin —»

per order

S15 000

per employee/year
on typing data into tools


http://monday.com

| et's double the number of orders...



New employee is required to cope with the load

200

work orders PDFs per day

Emma Willams

Nicole white froj
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Amanda Jones
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Jodi Hinton fron|

S80 000

“wasted on typing data into tool




S hr/employee/week wasted on typing data intfo software

Sofian

Supply Chain Company

Entertainment Operations

Patryk

Morten

Recruiter

Purchase Orders, Waybills, etc.
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nvoices, Receipts, Purchase Orders

H

Invoice Date Hefy BY
TAX INVOICE $1Dec 202 Sehiphol Boulevard 358
Biskout 00 Inwoloa Number 1118BJ Schiphol
HBV2212007
Baskout O 1 The Netherlsnds
0 VAT Number
0 NLB62817031B01
0
10144
0
Description Quantty UntPrics  Discount VAT Amount EUR
Rental Fee / ES / 1 Zelenkin  Apole 1.00 118.80 000% Zero Rated 118.80
MacBook Pro 147, 8C 14C M1 Pro 1668
512GB - EU Standard (QWERTY) / Order
#16652/ Bill 27 1 mondn biled { 7 124
months / Ref 4477548
Rantal Fee / ES /i Zelenkin / Dell 407 1.00 128.52 000% Zaro Rated 128.52
UttraSharp Curved WUHD Maritor -
U4021QW 1 Order #18653 7 811 #7 7 1 month
billod { 7 1 24 manths | Raf 8477569
Rantal Fee / ES / Il Zelenkin / Logitech Brio 1.00 17.28 000% Zero Rated 17.28
4K Uttra HO Webcam | Order #1685¢ / Bl 47
11 month billed 1 7 1 24 months / Ret 8477593
Rental Fee / ES / lia Zelenkin / Kensington 1.00 082 000% Zero Rated 0.82
Easy-riser Laplop Stand / Order #16655 / Bil
#7 /1 month billed 1 7 / 24 months | Ref
#77617
Rental Fee / ES / Iia Zelenkin / Apple Worki 1.00 292 000% Zero Rated 292
Travel Adapter Kt / Order #1656 / Bill #7 / 1
month billed / 7 /24 months / Ref 8477641
Rental Fee / ES / Iia Zelenkin / Q20 Electric .00 4998 000% Zero Rated 49.98
Sit-Stand Desk - White Top, Whie Legs,
120x0 / Order #1657 / 611 #7 1 1 month
billed ! 7 / 24 months | Ref #477665
Rental Fee / ES / Iia Zelenkin / RH Mereo 1.00 55.08 000% Zero Rated 55.08
220 - Light Grey / Order #16656 / Bl #7 (1
month billed / 7 / 24 months / Re! 8477589
Subtotal 340
TOTAL ZERO RATED 0.00
TOTAL EUR 373.40

and resume PDFs

Gary White
Marketing executive

AREAS OF EXPERTISE PERSONAL SUMMARY

A highly efficient, results driven and capable markcting executive with a proven
ability to effectively develop, manage and contrel relaticaships between the company
and its target andience. Having a proven track record of quickly understanding a
marketing campaigas mission, vision and objective and then communicating this to
potential customers. Enjoying challenging briefs & able to work %0 an excellent
standard under considerable pressure whilst presentiag a positive image 1o clients &
colleagues

Local marketing

Business development

In store event management

Campaign management
Now looking for a suitable sales position with a ambitioss & exciting company
E-mail marketing
WORK EXPERIENCE
Press releases
Kitchen Suppliers — Caventry
Customer retension MARKETING EXECUTIVE ~ Jume 2008 - Present

Working as part of a busy sales team involved in ansual & quarterly tactical
planning. scheduling & also delivery across multiple media. Responsible for ensuring
that premotional activity is targeted, cffective in attracting potential customers.

Telessales

Duties

PROFESSIONAL * Planning & implementing marketing activitics across all online & offlise channels.
® Sctting up new marking strategics.

First A Certified * Generating salcs leads.

* Managing customer relationships.

EcoL * Logging and progressing all new keads / potenial sales enquiries.
 Writing new marketing material & website content,
 Assisting with campaign building, press relcasing & promotional copy prodaction.
 Making sales calls and handling eaquiries from potential customers
« Involved in the oaline, web and email marketing campaigns.
PERSONAL SKILLS © Analyse and produce reports on data provided by customers.
* Campaigs tracking, measwement, cvaluation and reporting om all activity.
Iniviative * Co-ordinating company at relevant and
 Monitoring and optimising key internet search engine campaigns.
Buikding relationships o Liaising with strategic partners, internal stakcholders aad key castomers.
Creative thinking KEY SKILLS AND COMPETENCIES
* Experience in being involved in multiple marketing campaigns in paralie].
* Thorough of and activity.
* Ability 1o work 1o tight deadlines and malti-task
PERSONAL DETAILS * Good understanding of methods te assess marketing ROI
* Ability to work ina fast paced and evolving sales environment
Gary White * Ability to troubleshoot indepeadeatly.
34 Made Up Road * Experience of CRM such as Goldmine.
Coventry
CVés 7RF

ACADEMIC QUALIFICATIONS
T: 02476 000 0000

M 0887222 9999 BSe (Hom) Marketing

E: gary.@dayjob.couk Nuneaton University 2005 - 2008

DOSB: 12009/1985 A levels: Maths (A) English (B) Technology (B) Science (C)
Driving license; Yes Coventry Central College 2003 - 2005

Nationality: British

REFERENCES ~ Available on request.




Emily decides to automate it... but she needs IT everywhere

ﬁfNanonets
£Y Google Cloud
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Employees are unhappy, productivity & retention plummets

&

87% S 2T S80 000

of employees productivity growth

| | cost of employee
are disengaged lost since 2017

replacement



Bitskout

Software platform to help you automate repetitive tasks by creating
smart plugins that work in your tools.

4 N
@ @ sk Bitskout X + v
<« - C @ app.bitskout.com/dashboard/templates Q M v G e » 0O &

llia Zelenkin
e Your profile Tem plates

|
B I g g eSt I e m p I a‘t eS Below you can find the list of available Bitskout plugin templates

A ‘ Q Search templates by name or descriptior
I I b r a ry @& Home Use Cases
¥ Integrations Al
r 1 -
B Plugins Legal HI I “I /\-
. e ————
— S Accoun ting
= Submissions
Simple Ul that - .
ogistics
p B Templates ‘
Any Team
an bod can use summort Barcodes Shipping Container ID HS Code for item
Extraction
H Plugin is used to analyze the The plugin returns the HS Code for
uman Resources . . . . . -
Barcode and return its value Extract information from the a given item (text description or
Marketing Shipping containers type)
Sales

Integrated to [+ ] o= e
best cloud tools

&) &

D d help?
V°‘\’/1“:‘:3 neips US ITA Schedule B Commaodity QR Codes Purchase Order Data
il Code

Plugin is used to extract the QR Extract Purchase Order Number



http://www.bitskout.com

Bitskout

Automate paperwork in minutes

1. Take a template 2. Choose where to write data 3. Run the plugin
Ll . X
> >
Templates Plugins > Create Plugin > Understand 50 495 Q -
() Updat.. Files Activity Log Info Boxes Item Card +
Below you can find the list of available Bitskout plugin templates 1.CHOOSE ACTION > 2.CONFIGURE > 3.0UTPUT (OPTIONAL) > 4.SUMMARY
Name
Q purchasd A. In which tool do you want to use the new plugin? PO 495
Use Cases : y plugin:
Al Files
[ -
Legal -
Stat
A\ ’ @ 3 " .
Logistics (Ve ]
monday.com Asana Zapier Make (Integromat) Date
Any Team
Apr 26, 2017
Support Purchase Order Data
Human Resources Extract Purchase Order Total
Number from provided B. Please select the Board/Project €228.47
Marketing document(s)
Sales PO00495
Operations , + Use Template \
\ / Company
B Offi
Request a new Template oston Office
Type
. o




1. Choose what to do

C @ app.bitskout.com/dashboard/plugins/create

a1 Zelenkin
ur profile

ome

tegrations

lugins

ubmissions

smplates

Plugins > Create Plugin

In the list below please select what do you want to do

h

EXTRACT

Get information from documents,

messages, screenshots and emails to

your tools.

Bitskout
How did it worked for Emily

2. Load an example

itskout.com/dashboard/plugins/create a @ <% 3?‘. G & »
1.CHOOSE ACTION > 2. CONFIGURE » 3.0UTPUT (OPTIONAL) > 4.SUMMARY
@ Upload other file
# Replyal 8 Deete © Junk  Biock Tables Custom
Work order: 00133184
ople ‘ 3 Refresh list of Fields
lovel | -_ . -
S — KEY VALUE
Hi MCA Nal
ki v Contact Name:
Please log it
Sob Numbel
WorkOrder Contact Phone:
Work Type
Work Order
Risk Addre:
Spacial Inst
'NEWMAKI . .
- CAUSE - Contact RelationShip:
*ROOF - S
* AREAS
* SCOPE
::t::rwaw
' Job Number:
Contact Nav.
ContactRel
Contact Phe -
Contact Hor
Contact Mo! - ROOF -
Regards,
Home Repal
03 8533 251
Regards,
Reply Forwar
Risk Address:
SCOPE
To:
Page 1 out of 1 Work Order Authority:

Work Type:

3. Choose where to write data

Jdashboard/plugins/create Qa Mt %

] =

WRITE DATA TO FIELDS MAP DATA TO LABELS

Field Output

Please drag the available Output options into one of columns in the right panel

3 Reset All ’

AVAILABLE OUTPUT OPTIONS YOUR APP: MONDAY.COM PROJECT: EXTR

DOCUMENTS

1 1 |
Contact Name:

U - J | S —
Files Status

| | |

1 1 |

1 | |

1 | 1

L= = = = = = = = — J by — = = =
Date Text Field 1

WorkOrder Number:

Text Field 2 Location




Free time for meaningful work

+3Nr

for meaningful work
with customers
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Wi Tom Smith from Microsoft cFO | Executive | CLevel 8
Work order: 00133184 a Emma Willlams from Ama Processing Comp... Director of Sales CRO m C-Level 10
HomeRepair Custom
Wed 12/05/2021 ¢ 8
To: MCA Group Admin Nicole White from Oracle Director of Human Resout % coo "
Vonessa e o e SS— - Clew ,
Steven Davis from Dell Processing Comp... Chief Financial Officer CFO C-Level 12
I I : I I . I. p d ‘ I ‘ ' Jason Moore from Adobe Processing Comp... Vice President of Engineeri cro o 6
Samantha Anderson from Processing Comp... T Director of Product (] - 5
Tim Rogers from Salesfor Processing Comp.. Quality Assurance Analyst cTo 5
lovel | - - -
§ Rachel Tom from Adobe Marketing Associate cmo 2
v —— - -
Chris Lopez from Microsoft Processing Comp... Human Resources Manager c00 0
Hi MCA Natiomw y
John Smith from Dell Processing Comp... Business Development Coo RO 10
You have bee: s - . = -
a1 CP 9
https:/lhomere - — - = - R— Amanda Jones from Apple Processing Comp... User Experience Designer 0
Ryan Davis from Symantec Processing Comp... Technical oMo 4
Please log in | .- - - - - . - -
Stephanie Taylor from SAP Processing Comp... Database Administrator 00 18
-
Claim Numbe JR—— p—— .
- umber
WorkOrder Noow - Jodi Hinton from LogiTech Order Fulfilment Specialist €00 15
=
Work Type: &
N Ben Smith from Swift Sup. Processing Comp... Director of Inventory €00 & 2
- Work Order A 0 -
L | Risk Addres: - _ - e
Special Instros
| * NEW MAKE - . - - —
* Soloanl loff

50-70 | sec S13 000

work order PDFs per day per order saved per employee/year
on typing data into tools



Bitskout
Pricing & ROI

|
$0.25 / plugin run

|

saves S min / run

|

1000 documents per month

$2250 saved per month (9x ROI)

Employee cost -= $60 000 /year ->$2.5 / 5 min -> $2500 per 1000 documents
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|RC Al Enterprise
Singapore
https://ircai.org/top100/entry/bitskout/ Commendation Prize Winner of the most trials
Member
Microsoft WS :
For Startups activate Google for Startups



https://ircai.org/top100/entry/bitskout/
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ILIA Zelenkin

[ Co-Founder/CEO ]

Former Head of Innovations,
Nokia Global Services

Built & launched three award
winning portfolio products;

DK A

Our Team

ALEXEY Zelenkin
[ Co-Founder/CTO }

- R&D lead in Samsung

- Senior Solution Architect, Cisco
Enterprise Solutions

- Frontend Lead, Cisco Entferprise

NIy
CISCO

MARIA Gio

[ Head of Partnerships ]

Affiliate Marketing in SEMRush
Head of Partnerships, SingleGrain
Social Media Influencer (=IM
followers)
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