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Making Your Own Take 15

Take 15 is an innovative web-based learning tool designed to help users adapt to
new technologies in the workplace. More than just educating your team
members on “how to use it”, Take 15 takes an interactive approach using a 15-
minute audio/visual webcast format to help reveal the actual advantages of the
subject matter — new technologies, systems or software —and encourage quick
adaptation and use in the workplace.

Take 15 does not replace training; it enhances the experience by using relatable
workplace examples and experiences to highlight what the new service or
technology can offer the user and, more importantly, helps encourage its use.
The webcast format allows for greater reach throughout the organization and
easy user access.

The real advantage of Take 15 is the host of the segment. Having experienced
and knowledgeable experts help take fellow team members through the
technology, sharing their experiences, and using real work scenarios is what Take
15 was created to do.
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You Are the Host

Take 15 is an effective learning tool because it is based on the knowledge and
experiences of the host. And since you are on this page, you have been identified
as the right person for this task. It’s because we know you have the expertise in
the subject, the practical understanding of its applications, and the
communicative skills to help others understand and use the new technology
being introduced.

For the viewer, seeing a fellow team member sharing their story on using the
technology in a workplace scenario goes a long way in helping them see what it
can do for them and help with quicker adoption of the new service, software, or
technology.

As the host, you will share what you think is essential about the subject being
discussed. Anything from your hands-on experiences with the technology to tips
and shortcuts you feel make it work better. Your goal is to help the audience,
who does not have your expertise, better understand the technology and what it
can do for them.
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Start the Take 15 Process

As the host, you have some goals you want to achieve. So before you start
thinking about what you want to say, think about what you want people to take
away from this 15-minute presentation. Essentially: what you would you like
them to learn from this segment?

To help craft your take away messages, here are some questions to consider:

What are the important advantages of the new service?

What examples can | draw from my own, or colleagues, experience in using the
service to illustrate its advantages?

Why would the team want to use this new technology?

Who will this new technology or service benefit?

How can | help overcome the natural hesitancy to adopt new technologies over
legacy systems?

If you are having trouble focusing on what messages you want to tell or stories
you want to share, our production team is there to assist you with that or any
other concerns you may have.
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The Producer

Our producer has only one goal when working with you: How to help
communicate your message in the best way possible. Working closely with you,
our producer will create an engaging webcast, both audio and audio-visual, that
tells your story efficiently and effectively. All of the audio and visual work is taken
care of by the producer, with all filming and recording done in a relaxed and fun
environment.

Our producer also has the answers to all your questions concerning the
production process:

How long will the process take?

Am | on camera?

Is it audio/visual or audio only?

Do | need to write a script?

How big of a process is the production?
How much room will we need?

Where is the production done?

Ready to start the Take 15 process?



https://outlook.office365.com/owa/calendar/Take15TopicConsultations@laiandassociates.ca/bookings/
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License Management

Support for licensing procurement needs for various types of
platforms including Microsoft, Azure, SQL, Phone VOIP, LMS and
other applications. We conduct assessments, determine risk and

make recommendations for software based on your IT
Ecosystem.

Cloud Solutions

Services include migration from on premises servers to more
reliable Azure Cloud Solutions, Infrastructure Automation and
Network Modernization.

Business Process Automation

Do some of your daily business processes involve too many
steps or too many emails to reach completion? We can work
with you to build custom applications and workflows to help

automate your business processes, including expense
management, time off management, data collection and
services like IT and facilities management.
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Managed Services

Our unique clientele requires secure managed services that support the use
and adoption of the tools and systems they have invested in. We work with
each client to develop a plan that includes license provisions, security
monitoring, configuration assessments and end-user support.

IT Governance

Most organizations need assistance to establish rules, guidelines and
procedures to ensure IT Support runs effectively and efficiently. We support
Security and Privacy Compliance guidance, as well as general policies and
procedures development and implementation.

Employee Engagement

With the current pace and flexible design of most work environments today,
employee communication is key. We can work with you to establish an
engaging employee Intranet and build self-managed content processes. We
also design technology Training and Adoption Campaigns, as well as create a
digital component to your HR Onboarding Campaigns.



CONTACT US

Let’s have a chat on how we can help with your technology,
multimedia, and knowledge-based training goals, using Take 15.

Suite 206, 1305 Pickering Parkway

Pickering | L1V3P2 | Canada laiandassociates.ca

1 647-495-8375 Take 15 Topic Consultations



https://laiandassociates.ca/start-the-take-15-process/
https://outlook.office365.com/owa/calendar/Take15TopicConsultations@laiandassociates.ca/bookings/
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