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Unleash the Power of Azure OpenAl
in Your Applications and Workflows

Leverage the advanced features of Azure OpenAl to revolutionize your operations
and provide a results-driven Proof of Concept.
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YOUR PATHWAY TO GENAI MASTERY WITH LUNAVI

Phase 1: Discovery & Strategy Phase 2: GenAl Architectural Design
Formation

Duration: 1 week Duration: 2 weeks
Goals: Align GenAl with business objectives. Goals: Design a custom GenAl architecture.
Activities: Collaborative opportunity mapping, Activities: Data preparation, GenAl

systems analysis, KPI definition, and use design using Azure OpenAl, infrastructure
case selection. development, and service initiation.

Phase 3: POC Development & Phase 4: Performance Review &
Execution Scaling Strategy

Duration: 1 week Duration: Final days
Goals: Integrate and test GenAl Goals: Review POC and plan to scale Al in the org.
Activities: Finalize GenAl development, Activities: POC presentation, ROl analysis,

optimize performance, validate KPIs, knowledge transfer, and planning for future
and incorporate feedback. development.
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