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TRANSFORMING HEALTHCARE

MANAGE
TRACK
MEASURE

Manage your Medical Record Review Project
with defined work assignments, customized project workflows,
and an integrated scheduling tool.

Track yourprogress
with project completion reports, resource management tools,
project status updates.

Measure your results
with real-time rate and project status updates, and data completion and
abstraction integrity oversight



The annual medical record review project is one of the most time-consuming
challenges of HEDIS® reporting process. It requires many resources contributing to
the collection and abstraction of medical chart data working within an extremely
aggressive timeline. Making sure you create a project that gets your team into the
field early while providing careful monitoring of your compliance status is extremely
important to your quality scores. In addition, you have to assure that you have
implemented quality controls to track team performance and abstraction accuracy.

Harvest offers all aspects of hybrid collection and reporting support to include:

Project Dashboard includes key project indicators for project overview and real-time
status.

Tools to manage and cleanup your practitioner data and reduce chart requests to
inaccurate site locations.

Best-in-class data abstraction accuracy and scoring using robust overread quality
checks and system reports to identify error raotes.

Real-time measure scoring as data entry is input and saved in Harvest.

Customized provider notification letters, fax coversheets, and pull sheets to
effectively communicate dota gap requirements for each measure.

Upload, scan, or photograph medical chart documents directly to Harvest and
automatically attach to the correct member/measure chase.

SmartChart™ annotation features allows reviewers to notate, and highlight specific
chart findings that can be eaosily located and audited.

Create and track project assignments retrieval, review, and quolity assurance
resources to keep project moving forward to your timeline.

Find out how CareSeed’s Harvest hybrid software solution can help you meet your overall project goals.
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Medical Record Review Project Management

Each year, as the stakes are raised toward achieving improved overall
quality scores, health plans struggle to keep pace with the ever-changing
landscape of health plan quality improvement. A successful HEDIS® hybrid
project can have a great impact on a health plan’s quality ratings and
overall financial performance. Harvest will operationalize your overall
management of this time-sensitive quality reporting process.

Step 1 Medical Record Data Integration

Step 2 Provider Data Cleanup

Step 3 Work Assignments

Step 4 Chart Retrieval
Step 5 Data Abstraction

Step 6 MRRV (Medical Record Review Validation)
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Step 7 Data Export for Final Reporting

Harvest Support

Harvest was designed for the project manager, data analyst, and clinical
reviewer alike. While different roles contribute differently to the overall
project, each relies on tools to effectively collaborate across the team.
Support is customized relevant to these roles with product training,
software support, and online documentation.

CareSeed will empower your team to successfully execute key tasks and

deliver the best results toward your project timeline.
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The CareSeed Difference

CareSeed is experienced in assisting health plans analyze and achieve
quality improvement goals through implementation of best practice
methodologies that produce a roadmap toward success.

Our breadth and depth of HEDIS reporting provides our clients with the
assurance that we have the knowledge and experience to implement a
successful reporting project.

When you implement a product strategy for this mission-critical tosk, it is
important that you partner with a team that is committed to your project
as if it were their own. CareSeed’s approach to client implementations is
one of partnership and full collaboration. We will provide you with tools
to support your project and offer end-to-end support throughout the
entire reporting process

770 - 545 - 2119
info@careseed.com

www.careseed.com
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