
FAQs while looking to upgrade from 

Dynamics AX to Dynamics 365

Upgrade or Re-implementation ?

Currently Microsoft provides a direct upgrade path from Dynamics AX 2012 to Dynamics 
365 Finance and Supply chain management, which essentially means that you can upgrade 
to Dynamics 365 Finance & Operations if you are on AX 2012 R2 or AX 2012 R3 and you are 
updated on the latest available cumulative update for your version.

One thing to keep in mind is that Microsoft does not currently provide an upgrade path for 
older versions of Dynamics AX – Dynamics AX 4.0 and AX 2009 – to Dynamics 365 Finance & 
Operations. What does that mean for customers who are on Dynamics AX 2009 or AX 4.0?
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Our organization uses some very 
specialized software applications 
that interface with our current 
version of AX. Will we be able to 
interface them with the cloud 
version?

Should we pay for the whole ERP? We are 
heavily using only the Financial modules 
of our current AX version while the 
operations are managed by specialized 
software

Dynamics 365 can interface data 
with external applications using 
very common authorization 
mechanisms such as OAuth2 and 
data formats like JSON, XML etc.

Dynamics 365 is now available as focused set 
of functionalities such as Finance, Supply 
chain, Sales, Marketing etc. You will be able to 
make the most of your subscriptions by 
ensuring that you pay only for the 
functionalities you most use.

Will we be able to create our own BI and visualizations?
Dynamics 365 contains a user-friendly layer of data structure called Data Entities which 
facilitates easy building of reports and visualizations using Power BI.

5 When we decide to upgrade, what will happen to the large number of
customization’s / integrations done in AX 2009 or 2012?
The approach to reuse the existing custom developed functionalities, reports and 
integration components depends on the complexity of the customization’s and the 
impact on the core processes. There are many functionalities and enhancements built 
into Dynamics 365 based on the industry needs. So, custom developed components of 
the previous versions need not be brought forward. However, if there are any speci�c 
developments you would like to be in Dynamics 365, those have to be developed. Most 
of the integrations may have to be reworked as Dynamics 365 uses OData 
connections, RESTful web services, JSON, DIXF etc.

There are many ISV solutions which might also be looked at for ful�lling your 
integration/customization needs.

While helping many of our customers with the question of reimplementation or 
upgrade we found they had the following concerns or questions.

How do I decide between moving to Cloud or on-premise version while 
upgrading from AX 2009 or AX 2012 to Dynamics 365?
If you are using AX 2009 or AX 2012, your current infrastructure would most likely not be at par with 
the latest technology required to run the On-premise version of Dynamics 365. So, the right decision 
is to move to the cloud.

Further, moving to cloud by upgrading to Dynamics 365 Finance and Supply chain gives lot of 
additional bene�ts such as new cross-platform UI (PC & Mobile, any browser), real-time BI, ease of 
access, reduced IT maintenance and upgrades.
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6 What are the other bene�ts of moving to D365?

8 What will be the cost of Dynamics 365 upgrade and the related timelines?

The cost and timelines depend on your current AX system customizations, 3rd party 
integrations and modules implemented etc. To make a decision on upgrade, it is better to do a 
detailed analysis which includes a thorough study of your current processes and requirements 
on reporting and integration with other applications.
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Microsoft has done lot of functional enhancements and capabilities in many processes based 
on their R&D. Dynamics 365 provides Real-time Business Intelligence, an in-memory BI 
solution that provides real time picture of how your business is performing, with new tools 
like Power BI for visualizing this data by creating dashboards for various business functions.

Many Platform innovations have  also been introduced by Microsoft allowing users to take 
advantage of the many new capabilities of Microsoft cloud, which includes common data 
model with Dynamics 365 and Office 365. You can use Power Apps for easily creating mobile 
apps, and Power Automate for easily creating workflows, notifications etc.

Is Dynamics 365 only available in Cloud? We prefer On-Premise due to our 
compliance and statutory requirements.

Dynamics 365 has an on-premise version like previous versions AX 2009 or 2012 With an 
on-premises deployment, existing data center investments can be leveraged and also, 
they can meet the regulatory and compliance needs, comply with data sovereignty rules 
in regions where there are no Azure Data Centers. However, some connectivity is required 
for system management and updates which are enabled through Microsoft Dynamics 
Lifecycle Services (LCS), a cloud-based application lifecycle management service.

Following are the requirements when On-Premise deployment is opted for.

The additional costs to deploy and manage these capabilities might lead to higher 
infrastructure costs resulting in a higher Total Cost of Ownership (TCO). Tools for 
deploying Dynamics 365 and updates will be available to partners and customers via 
Lifecycle Services. However, unlike the cloud version, Advanced Analytics and Azure 
Machine Learning capabilities are not included in the on-premises deployment option.

Con�gure your own high-availability and disaster recovery solutions.

Stand up sandbox environments.

Manage your own infrastructure, including scheduling operating system updates.
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Corporate Differentiators

Full Stack Experience +
Expertise Throughout Your
Organization's Technology
Ecosystem

Experience with Single Site, 
Multi-site, and International 
Enterprises

Proven Record of Delivering 
Rapid, Cost-effective, 
High-quality Implementations

As a Dynamics Center of 
Excellence we Assure
Necessary skills + Resources

Our Partners

Why Korcomptenz?

As a Microsoft Gold Partner, Korcomptenz harnesses the innovative, best-in-class power of Microsoft 
Dynamics ERP and CRM software applications to help businesses replace their legacy systems, Integrate 
their Operations and Improve Customer Experience.

Our holistic view on the transformational nature of technology, allows us to leverage a wide variety of 
platforms and tools such as Magento, Kentico, Wordpress, Drupal, Mautic, Shopify, Salesforce Commerce 
Cloud, Salesforce Marketing Cloud, Dynamics 365 Sales and Dynamics 365 Marketing, to meet 
specific business challenges across various functions in your enterprise including sales, marketing, 
mobile, infrastructure and operations.

Combining our domain capabilities with a unique, time-tested delivery model, we at Korcomptenz 
has helped customers achieve successful implementations, saving close to 40% on Total Cost of Ownership.

REQUEST A CONSULTATION

Competence + Experience

Global Delivery Model

Measurable Value + Lower 

Total Cost of Ownership

Client Focus

+

100 Valley Road, Suite 102, Mount Arlington, NJ 07856, United States
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