MINDWORKS

Services for

Microsoft Copilot
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How Microsoft Copilot Create Value ? . .
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IT Automation HR Operations Enterprise Search Creator Studio Employee Comms
Resolve IT Issues Automate HR Requests Multi-system Search Generate Custom Use Cases Manage Change
Solve Algorithm Problems Process Improvement Speeding Up Development Workflow Optimization Customization &
Reduced Errors / Bugs Document Generation & | Learning & Experimentation Scripting & Automation Communication Software

Standardization Create Communication
Infrastucture

Code Quality Improvement



Stages in Al & Copilot journey N

Start
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(Prove Value)

Let’s experiment!

Identified use cases/ value
opportunities and need to
implement and measure the
business value
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Our Offering: Copilot Onboarding & Adoption

Output: Working Copilot environment with a
proven concept



Start using Al & Copilot MINDWORKS
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» Assess current technical infrastructure,
governance posture and licensing base

Week 1 & 2

» Define to-be licensed user groups and

Start :
develop readiness plan v Working Copilot

(Prove Value) Readiness & Onboarding — environment

» |dentify gaps and develop technical
implementation plan

» Support the deployment for a
successful onboarding

» Develop change management strategy
» Communication plan
Week 1 — Week 6 » Use-case positioning
» Copilot champions program

Duration:
> Resistance management '
6 weeks End-user Adoption :; Proven Copilot concept
> Enable users’ Al readiness - Copilot adopted by initial
users

» Adopt the usage habits for best
value
» Master in prompting

» Introduce Copilot to the organization




Why MindWorks? A unique blend of capabilities MINDWORKS

20+ years of
business consulting
experience

Business Consulting

Portfolio of products
Solution with own-developed
unique app solutions

J

Team of change
management
experts with global
certifications
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Our Value Proposition MINDWORKS

Willing to explore opportunities with Copilot

Identified use cases but don’t know how it will affect
the business

Purchased Copilot but don’t know how to kick-off

Having trouble how to adapt employees to Al
technologies

Defined use cases are not working

Looking ways to customize Copilot with own business
processes

Understand how Copilot can change your way of
working with Envision Workshop and Advisory
services.

Get infrastructure and user groups prepared for
Copilot with Readiness and Onboarding service.

Change the working habits of users to reach the
targeted business value with Adoption service.

Integrate Copilot with your corporate processes and
systems with Copilot Extensions service.




MINDWORKS - powered by technology and change Py

MINDWORKS
Technology Adoption Change Management

Microsoft Solutions Our “People First” Solutions Our “Lead The Change” Solutions

*  Viva Consulting™ Services *  Wellbeing Solutions *  Organizational Transformation

*  FLW Strategy*, Adoption and App Development ¢  Hybrid-work Solutions *  Hybrid Work Transformation and Execution
Services *  Chatbots *  People & Organizational Network Analytics

* M365 Adoption* and App Development Services ¢  Shift Management Solutions *  Strategy and Performance System Excellence

e Advanced Specialization on Adoption and *  Power Platform and Custom Solutions *  Innovation Culture Assessment and Consultancy
Change Management *  Social Network Amplification

e  Solution development and services on Microsoft
Copilot and Azure Open Al
e Vivaand FLW Jumpstart Partner
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N yiva Insights Viva Insights Change INSTITUTE
Solutions Partner specialist practitioner Practitioner C-OKRP*
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* Solutions published on Microsoft App Source

Consulting and People & Data Digital
Change . Enablement of
Analytics

K Management FLWs
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Capabilities Offices @ O %
Community Platform & -

Design and Custom Software
Management Development




MINDWO

info@mindworks.global
www.mindworks.global
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HE Microsoft

Solutions Partner

Modern Work

Specialist
Adoption and Change
Management

Prosci

Viva Insights
* CERTIFIED % practitioner

*

\iva Insights
Specialist

*

Change
Practitioner
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