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UNLEASH CREATIVITY, N G

UNLOCK PRODUCTIVITY, —
AND LEVEL UP YOUR SKILLS

WITH eGROUP ENABLING TECHNOLOGIES AND A COPILOT FOR MICROSOFT 365 WORKSHOP E

Grounded in business data, Copilot for Microsoft 365 is designed to help organizations unleash creativity,
unlock productivity, and level up skills. With the Copilot for Microsoft 365 Workshop, our team of experts help
organizations optimize the tool by charting an intentional course to drive business value in your organization.

We will identify use case scenarios to solve specific business challenges, recommend a set of prioritized Copilot
scenarios that effectively meet your unique needs, and build an actionable plan to pilot prioritized scenarios.

ASSESS

The Assess phase introduces you to the workshop, technical requirements for Copilot for
M365, the steps to take to become Al-ready, and builds the Art of the Possible phase.

e |dentify key business decision maker e Deliver Copilot for Microsoft 365 Pre-
stakeholders Engagement Kick-Off

e Understand upcoming activities of the workshop e Complete an assessment and scorecard

e Define challenges and opportunities for your e Prepare for the Art of the Possible!

organization

ART OF THE POSSIBLE

Showcase the intelligence added to employee experlences by unleashing creativity,
unlocking productivity, and leveling up skills (included in the demos).

e Envision the power of an Al-powered e Unleash productivity, unlock creativity, and
organization uplevel skills

e Understand responsible Al e Enhance experiences with Teams Premium and

e Copilot for Microsoft 365 overview Copilot for Microsoft 365 in Teams

e Define Copilot for Microsoft 365 personas

BUILD A PLAN

Our team designs personalized recommendations based on your prioritized scenarios, we
will define the next steps, and then create a high-level timeline to pilot the solution
incorporating prioritized scenarios that drive business value.

e |dentify and prioritize scenarios to address e Summarize prioritized scenarios for use in a
organizational pain points pilot

e Discover personas and map them to business e Documented roadmap for next steps to pilot
challenges Copilot for M365 within your organization

Through this workshop, you will gain a deep understanding of the innovative features and functionalities within
Copilot for Microsoft 365 to enable productivity. Together, we'll chart a course for success that will equip you
with prioritized scenarios to drive value in your organization and next steps to prepare for a pilot.
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