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together we make IT happen

HELP YOUR &
ORGANIZATION ACHIEVE 9

ITS STRATEGIC OBJECTIVES —=
with eGroup Enabling Technologies Strategic Advisory Services

Our Strategic Advisory Practice is made up of experienced ClOs, CTOs, and

VPs of IT with vast experience in moving their organizations down the path

of a successful digital transformation journey. Not only have they overcome

the technical challenges, but have tackled strategic organizational, financial,
operational, and end-user adoption issues.
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ALLOW OUR ADVISORS TO
HELP YOU TAKE BACK YOUR TIME
AND ACHIEVE SUCCESSFUL
RESULTS FASTER!

THEIR JOURNEYS CAN ASSIST YOU IN YOURS

“ eGroup Enabling Technologies has been

a great extension of our IT team for the

\ 1877 347 6871

past few years... We look forward to

continuing this partnership...
They consistently execute on anything

we throw at them!
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READY TO START BRIDGING THE GAPS
BETWEEN IT AND BUSINESS OBJECTIVES?

Our Strategic Advisors provide unbiased guidance about the
strategic planning and tactical initiatives that support your
organization’s missions, as well as help prepare for future
iInvestments and better align IT with business needs.

KEY BENEFITS
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METRICS READINESS MANAGEMENT STRATEGY COMPLIANCE STRATEGY

SAMPLE SERVICES WE PROVIDE:

BUDGET
DEVELOPMENT & IT ECONOMICS
MANAGEMENT

IT STRATEGY
DEVELOPMENT

INTERIM C-LEVEL
SUPPORT

SECURITY, RISK,&
CYBER INSURANCE | POLICY DEVELOPMENT
GUIDANCE

IT SKILLS PROGRAM
ASSESSMENT MANAGEMENT

VENDOR REVIEW & ENTERPRISE
CLOUD MIGRATION ROADMAPPING LICENSING COLLABORATION
PLANNING OPTIMIZATION STRATEGY

Contact us today CALL EMAIL
to get started! 1.877.347.6871 info@eGroup-us.com
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