Fusion Solution Co., Ltd. FUSION

Azure Infrastructure Implementation

Azure Infrastructure Assessment & Design: 5 Days
Free

Fusion Solution is an award-winning company. We are focusing on cloud innovation and digital
transformation. Our certified professional consultant provides consulting for assessment,
architecture design, migration and onboarding on Azure. This service is a complete Microsoft
Azure Lifecycle journey based on Microsoft Cloud Adoption Framework.

Scope of work:

= Deployment and configuration of fully automated and non-intrusive tools to discover
your information assets

= Discovery of strategy and information assets including hardware, operating systems,
applications, cloud and create a dependency-based portfolio maps in form of a
dashboard

» Gap analysis based on the industry best practices led by the PwC Cloud Decision
Framework

= Solution identification based on the 5 Key CIO themes and mapped to the 4 solution
areas

= Group the solution into project initiatives based on business value and provide a
prioritized adoption roadmap
Deliverables:
= Azure Total Cost of Ownership (TCO) Report
= Migration Recommendation Report
= Cloud Adoption Economic Analysis
»= High Level Target State Architecture
= Azure Blueprints
» Azure Subscription

= Azure Onboarding and Training

Tel: +66 440 0408 E-Mail: sales@fusionsol.com



