Gold Cloud Platform

Microsoft
tfolio Management

[ [ Gold
Advaiya Partner | cooor i

B Microsoft Silver Collaboration and Content

Silver Small and Midmarket Cloud Solution

Why business intelligence and analytics is essential in times of crisis?
Lead with data in difficult times by adopting “New Normal”

Advaiya approach to Next Gen Bl solutions
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Information need Data discovery, Advanced
.. . . . . discovery and aggregation, & analytics and
Data-based decision making to thrive in challenging planning implementation actions

conditions

& CRITICAL AREAS FOR ANALYTICS

Strategic decision making Optimizing operations Engaging customers Empowering Employees
Scenario planning for cash flow Minimize supply-chain risks by Align Messaging to Fit the Individual Remote-workforce optimization
and market demand demand forecasting and scenario o . i o

planning Optimize sales by tracking and Dynamic workforce-availability
Transparency in operations analyzing sales data planning

Minimize supply-chain costs by

analyzing cost drivers Spot holes in the pipeline and Workforce-protections

strategically assign territories management

Post COVID-19 scenario modeling

Footprint optimization for real- Optimize delivery routes to save

estate transportation expenses Call—cgnter optimization and capacity
planning

Align analytics with Making organization more Empowering front line teams Eliminating silos
business priorities agile with decision making authority
Align analytics strategy with overall Create Minimum Viable Product Move from top-down decision making Move from siloed work to
corporate strategy (MVP) quickly to data-driven decision making interdisciplinary collaboration
Develop long-term view of data Assess effect of market changes Provide seamless access to information Automatically assembling cross-

. functional crisis response teams
Building new data streams for
short-term decisions
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LARSEN & TOUBRO Upgrade Your Life®

Tailored Digital Transformation Solutions

Decision making | Business productivity | Customer experience | Technology-led innovation

Advalya Solutions Pvt. Ltd. Bellevue (WA) Udaipur (India) www.advaiya.com
G14-17, IT Park, MIA Extension Udaipur, 313002, India . S .

Phone - +91-294-305-1100 Dubai Mumbai (India) connect@advaiya.com
With the mission of Making Technology Work for businesses, Advaiya, a Microsoft Gold Partner offers products and services for increased productivity, smoother work JNS-ANZ
management, and better decision-making. We have prominent practices in digital workplace solutions including decision making, business productivity, customer experience and

technology-led innovation. Learn more at advaiya.com. C
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