
Employee Experience for  
Microsoft Viva Workshops

Key workshop 
deliverables  

•	 A prioritized list of business
scenarios that can be

addressed by deploying 

Microsoft Viva

•	 	Recommended preparation
in terms of skills and best 
practices

•	 	A roadmap outlining 

potential workstreams and 

dependencies with clear 

next steps

•	 	An adoption framework

In today’s world, employees want more flexible remote work 
options and meaningful in-person collaboration. Empowering 
people to thrive in a more flexible work world requires rethinking 
everything, from how you empower managers, to how you create 
culture, to how you reimagine the employee experience. 

Two workshops to cover 
your unique needs 

DXC Technology can help you discover 
how Microsoft Viva, an integrated 
platform built on top of Microsoft Teams, 
will help your people to be their best so 
they can thrive in the new reality.  

Your employees are challenged with 
a growing imbalance between work 
and life, increased burnout, and 
decreased well-being, and your teams 
and organization face diminishing 
social capital. There is an urgent need 
to digitally reimagine the employee 
experience. 

These workshops consist of a three-
phase engagement that provides an 
overview of the Art of the Possible, 
complemented by deeper dives into 
the specific Viva modules.

Microsoft Viva Topics,  
Connections or Learning

Discover Microsoft Viva Topics, 
Connections or Learning via a deep dive 
into two of these three applications 
designed to improve the employee 
experience. Viva Topics automatically 
organizes content and expertise across 
your organization, making it easy for 

people to find information and put 
knowledge to work. Viva Connections 
provides a personalized destination to 
discover relevant news, conversations 
and the tools needed to succeed. Viva 
Learning is a hub within Microsoft 
Teams that aggregates learning in 
one place and provides AI-powered 
recommendations that make learning a 
natural part of the workday.

Microsoft Viva Insights 

Discover Microsoft Viva Insights and how 
it helps individuals, managers and leaders 
gain personalized insights and actionable 
recommendations that help everyone in 
the organization thrive.

The workshop provides an in-depth 
exploration of personal, manager and 
leader insights with privacy controls and 
data analysis capabilities to:

• Understand the impact of work
patterns on productivity and
well-being

• Provide privacy-protected insights
and actionable recommendations

• Address complex challenges with
advanced tools and capabilities



Common workshop framework  

Get the insights that matter.
dxc.com/optin

© 2023 DXC Technology Company. All rights reserved.	 DG_8919a-23. January 2023

About DXC Partner Ecosystem
The DXC Partner Ecosystem is a curated ecosystem 
of partner relationships built on a foundation 
of collaboration, differentiation and innovation. 
Together, we work to deliver the right solution and 
the right team to address complex, critical customer 
business challenges. Learn more at dxc.com/
partnerecosystem.

About DXC Technology
DXC Technology (NYSE: DXC) helps global companies run their mission-critical systems 
and operations while modernizing IT, optimizing data architectures, and ensuring security 
and scalability across public, private and hybrid clouds. The world’s largest companies and 
public sector organizations trust DXC to deploy services to drive new levels of performance, 
competitiveness, and customer experience across their IT estates. Learn more about how we  
deliver excellence for our customers and colleagues at DXC.com.

Microsoft partnership

Work with a market leader  
Services for Microsoft 365 and Teams 
is the culmination of DXC’s more than 
30 years of experience managing and 
delivering collaboration workloads, as 
well as productivity platforms, unified 
communications systems and modern 
collaboration services. You need the right 
partner to improve your firm’s employee 
experience. DXC has the expertise, 
relationships, skills, strategies, tools 
and global resources to support your 
employee experience journey.

• Extensive architectural and
operational insight into Microsoft 365
and Teams

• 20,000 Microsoft-trained professionals

• Expertise in enterprise solutions
across Microsoft Azure, Business
Applications, Security, Industry
and more

Experience you can count on  
DXC’s Microsoft-certified Viva workshop 
facilitators will help you evaluate the 
Art of the Possible and develop a 
comprehensive and achievable Viva 
employee experience strategy. Our 
skilled resources can help you determine 
how best to deploy Viva for your 
specific requirements to improve your 
organization’s employee experience. 

Learn more at 
dxc.com/microsoft

Employee Experience for 
Microsoft Viva Workshop 
employee support tools

An employee experience 
platform is a digital platform 
that helps organizations create 
a thriving culture with engaged 
employees and inspiring 
leaders.

• Well-being and
engagement. Physical,
mental, financial nudges,
feedback and sentiment

• Growth and development.
Learning and coaching,
onboarding, life-cycle
moments, and talent mobility

• Purpose and alignment.
Mission, goals and
outcomes, achievements
and recognition

• Culture and
communications.
News, events, company
resources, communities

• Knowledge and expertise.
People and experts,
documents and content

Assess

Art of the Possible

Build the plan

• Gather information on
key business scenarios
and customer’s employee
experience maturity

• Define scope

• Identify business stakeholders

• Introduce Microsoft Viva

• Microsoft Viva overview with
selected pathways

• Showcase employee
experience transformation
and dive deep
into each module

•	 Demos and immersive 
experiences

•	 Prioritize customer’s employee 
experience use cases and 
scenarios

•	 Build a plan and define next 
steps to improve employee
experience with Microsoft Viva

•	 Adoption and change 
management approach

http://www.dxc.com/optin
https://www.linkedin.com/company/dxctechnology/
https://twitter.com/dxctechnology
https://www.facebook.com/DXCTechnology/
https://www.dxc.com/partnerecosystem
https://www.dxc.com/partnerecosystem
https://www.dxc.com
https://dxc.com/microsoft



