
Cloud Licensing Optimization

Leverage data-driven facts and information around key tech-
nology events or challenges to make informed decisions

www.teamventi.com info@teamventi.com Phone: (833) 448 3684

Take your organization to its next level through secure, cloud-first, remote-first Microsoft solutions with Team Venti

•Review your current IT 
environment and licensing

• Identify your needs and goals

•Arrange access to available 
data

Planning
•Take inventory of your 
workloads and licensing 
environment 

•Gather information and 
actual usage and consump-
tion

Data collection
•Review and validate all 
collected data

•Map to an optimized 
environment based on your 
goals

Data analysis
•Presentation of our 
Findings & Recommenda-
tions report to enable 
data-driven discussions 
and ensure your business 
needs are met

Final 
recommendations

Project activities and timeline

• Gain granular, real-time visibility into cloud 
consumption and cost

• Empower cloud accountability through accurate 
cost relocation

• Categorize and align workloads with the right 
service plans according to priority and cost

• Reduce costs via the optimization of cloud plans, 
configuration and available licensing discounts 
from Microsoft and CSP Partners

• Take advantage of available incentives and 
discounts

Features and benefits

Team Venti’s Cloud Licensing Optimization engagement 
offers a quick and simple way to analyze, document, and 
recommend cost optimization opportunities.

These insights empower clients to realize the value of 
their investments in Microsoft Cloud offerings while 
maintaining visibility and control over associated licens-
ing costs, without any impact to required service avail-
ability, performance, or scalability.

The results of this engagement can be used to drive an 
immediate reduction in operating expenses associated 
with Microsoft Cloud services. 

Maximize the value of your investment


