
CUSTOMER SUCCESS STORY

More agile

Over a six month period, NZTA modernized a 

number of regulatory, business change request and 

inquiry registers across four business areas with 

monthly develop and release cycles – faster and 

more cost effectively than ever before.

The organisation is complex and 

previously struggled to prototype and 

automate new processes in response to 

rapidly changing business needs

With our Office 365 PowerApps and Flow package, NZTA rapidly developed new 

business processes, upgraded their security and retired a number of legacy apps 

in Excel and Access that the organisation had relied upon for many years.

MODERNISE YOUR BUSINESS APPS

New Zealand Transport Agency

- Produced business process improvements rapidly, with 

less internal effort and less investment requirement

- Utilised existing Office 365 licenses.

- With this programme, NZTA could scope out a new requirement 

and seek budget approval to start to innovate within 4 hours …

- Within 4 weeks have a new prototype process available  to test 

and refine and;

- Within 8 weeks have a refined process for testing and review.

Less cost


