
RSM’s Asset Management Proof of Concept
Take the first step in learning the benefits of an integrated Asset 

Management System and the true cost of asset ownership

ABOUT RSM’s Asset Management Proof of Concept

Asset Management will aid organizations that have realized the benefits of

Microsoft Dynamics 365 Finance and Dynamics 365 Supply Chain

Management to realize optimized and efficient maintenance practices. If

you are currently performing maintenance using a 3rd party software or pen-

and-paper system, you are not truly realizing the benefits of an integrated

Enterprise Asset Management system. The Dynamics 365 Asset

Management solution will add value to your organization by allowing users

to know the true costs of maintaining your facility and assets from acquisition

to retirement.

The D365 Asset Management solution will not only manage the asset

maintenance of physical assets, but also allows users to realize the total

cost of ownership of their assets. This will include work order management

of both preventive and reactive maintenance, planning and scheduling with

visibility to production and spare parts inventory, warranties, fault

management, downtime, safety and jurisdictional compliance. The

possibilities to make data driven decisions about assets using will be greatly

increased and Reliability Centered Maintenance can be performed.

RSM’s RVM (Rapid Verification Model) for Asset Management uses proven

maintenance processes, data and system configurations to make this Proof

of Concept possible. This includes help content for each standard process.

RSM’s Asset Management PoC 

will allow an organization more 
efficient use of time while 

determining the feasibility of 

using Asset Management.
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Timeline & Approach

• 2-week timeline

• D365 F&SC must be 

deployed

• Dependent on RSM’s Rapid 

Verification Model

• Performed in a non-
production environment with 

data provided by client

• Success criteria will be 

defined as part of the 
Statement of Work

Scope

• Requirements gathering

• Maintenance & business 

process review

• Asset register review

• Work order process review

• Demonstration of Asset 
Management functionality 

with client data

• Follow-up with “Lunch & 

Learn” sessions

Functionality

• Fully integrated module within 
D365 F&SC

• No integrations with financial 
software needed

• Leverages Warehouse and 
Inventory Management, 
Procurement, Finance, 

Production, Human Resources, 
Projects and Organization 

Administration modules

Perks

• True asset ownership cost 
realization

• Preventive, Predictive and 
Reactive Work Order 

Management

• Maintenance planning and 
scheduling

• Data driven decision making

• Reliability Centered 

Maintenance compliant


