
Planning Engagement Comparison



Innovia Planning Engagements

Remote Planning Engagement
$20,000
Discovery via Microsoft Teams Meetings
Deliverables

Statement of Work & Budget

Deliverables will be sent within 4 weeks after meeting dates



Innovia Planning Engagements

Standard Planning Engagement
$59,995 + Travel Expenses
On-site 2-3 days
Deliverables:

Functional Requirements Document
Fit Gap Analysis
Statement of Work & Budget

Deliverables will be sent within 6 weeks after 
on-site dates



Innovia Planning Engagements

Custom Planning Engagement
Call for Pricing
On-site duration varies by your needs
Deliverables:

Functional Requirements Document
Fit Gap Analysis
Statement of Work & Budget

We will establish a timeline for when you will receive 
your deliverables after the on-site visit is complete



Planning Engagement Comparison
Remote Standard Custom

Price (Excludes Travel) $20,000 $59,995 Call for Pricing
Timeframe 4 Weeks 6 Weeks Varies

Includes Statement of Work Yes Yes Yes
Includes Fit Gap Analysis No Yes Yes

Includes Budget Yes Yes Yes
Includes Functional 

Requirements No Yes Yes

On-Site (Duration) No Yes (2-3 Days) Yes (Varies)
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