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Power Platform CoE: 4 
Week Implementation



Microsoft Power Platform 
Center of Excellence (CoE)

We'll handle all aspects, including 
evaluating your Power Platform 
Tenant based on governance 
guidelines and implementing the 
governance solution.
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Challenges

• The absence of clear usage 
guidelines for low-code, no-code 
leads to potential misuse and the 
proliferation of difficult-to-manage 
applications.

• We need governance, operations, 
and monitoring services to facilitate 
structured scale, adoption, and 
consolidation, with the aim of 
democratizing app development for 
citizen developers.

• Citizen involvement and 
collaboration play a crucial role in 
fostering the expansion and 
acceptance of the Power Platform.
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Advaiya’s approach to define Power Platform CoE

Ideal Solution

• A thorough CoE readiness 
assessment will aid in developing a 
developer playbook for both IT and 
business users.

• Our CoE assessment consulting 
service aids in the strategic design of 
a Power Platform Center of 
Excellence (CoE). This process 
involves thorough considerations of 
enterprise architecture, security, IT 
controls, and the organization's 
operating model.

• Our consulting service assists in 
developing a training plan tailored 
for businesses, with a 'train first and 
build next' approach.

Desired Outcomes

• Establish clear role ownership to 
strike a balance between 
independence and responsibility.

• Establish and maintain reliable 
governance processes and controls.

• Provide solutions and services 
efficiently and promptly, maintaining 
a competitive cost structure.

• Facilitate collaboration and harness 
the most up-to-date tools and 
technologies.

• Ensure the platform environment's 
integrity and availability in 
accordance with IT standards and 
policies.
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Benefits of Power Platform CoE:

• Enhancing the skills and competencies of employees by providing training and mentoring 

opportunities.

• Improving the quality and consistency of products or services by standardizing processes and 

methodologies

• Fostering innovation and collaboration by creating a culture of learning and sharing knowledge

• Reducing costs and risks by optimizing resources and avoiding duplication of efforts

• Increasing customer satisfaction and loyalty by delivering value-added solutions and exceeding 

expectations



CoE: 4-week implementation plan 
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Week 1

• Discovery Sessions to define vision, 
scope, and objectives of the CoE.

• Identify the key stakeholders, roles, 
and responsibilities.

• CoE starter kit installation and 
configuration.

Week 2

• Assess current state of Power 
Platform adoption and maturity.

• Identify gaps, risks, and 
opportunities for improvement. 

• Define governance model, policies, 
and standards for the CoE. 

• Define the adoption strategy and 
create training plan accordingly.



CoE: 4-week implementation plan 
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Week 3
• Environment Setup for development, 

testing, and production.

• Implement security and access 
controls.

• App in a day for citizen developers 
and administrators

• Provide training on CoE kit 
components

• Identify pain points, challenges, and 
opportunities.

Week 4
• 1-2 MVPs.

• Measure and evaluate the outcomes 
and benefits of the CoE.



Get in touch!

Udaipur

G14-17, IT Park, MIA Extension 

Udaipur, Rajasthan, IN 313002

Advaiya Solutions Pvt. Ltd.
Call us at +91 22 6259 0570 

Mumbai

C - 20, G Block Rd, G Block BKC, 

Bandra Kurla Complex, Bandra East, 

Mumbai, Maharashtra, IN 400051

Bellevue

14575 NE Bel Red RD14

STE 201, Bellevue WA, USA

Advaiya Solutions, INC.
Call us at +1 (425) 256 3123

New Jersey

Jersey City,

New Jersey – 07304, USA

connect@advaiya.com www.advaiya.com
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