0 cegeka per

Consulting Services for D365

Consulting Service

JUNE 2023 ‘



Disclaimer

This document and any information it contains, is proprietary to Cegeka and its existence and its content are confidential information. Without Cegeka's prior written permission, this
document and any information contained herein, either in whole or in part, must not be reproduced in any form or by any means or disclosed to others or used for purposes other
than its evaluation by the Client. It may be disclosed solely to persons employed by the recipient for the purpose of the evaluation of its content and may not be disclosed to any third
party, except as expressly authorized by Cegeka in each case.

The recipient shall be responsible for actions or omissions of any third parties to which this document is disclosed by the recipient in accordance with the provisions of the preceding
paragraph. The recipient confirms to abide by the confidentiality obligations provided above, otherwise the recipient shall retumn the document to Cegeka without reading.

Whilst care and attention has been exercised in the preparation of this document, any warranties as to the completeness and correctness of any information contained herein,
whether express or implied by statute, law or otherwise are hereby disclaimed and excluded.

We are submitting this proposal in line with your request. Nevertheless, not having yet completed our internal authorization process, this document has to be considered not binding
until we collect all needed internal Cegeka approvals. Until that time Cegeka retains the right to partially or totally modify or withdraw its proposal with no liability whatsoever
towards the Client.

In case of awarding to Cegeka, the provision of the services described herein by Cegeka will be conditional upon

. the obtainment of all the Cegeka internal approvals

. the execution of a mutually satisfactory agreement on the terms and conditions

The forgoing assumptions and limitations are not intended to restrict continuing business discussions between Cegeka and the Client
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People and their Work

Who are the people who
animate your company? We
identify the clusters of
representative personas and map
what are their Habits, Attitudes
and Anchors.

We acquire information about

how they work, what tools they
use and how in their daily work.
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Organization, Offices, and
Departments

We acquire comprehensive
knowledge of offices, their
responsibilities and their structure.

We understand the intricate
connections within the organization
that extend beyond hierarchical
arrangements.

We understand the intricate
connections within the organization
that extend beyond hierarchical

arrangements.
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Optimized Workflows and
Efficient Procedures

We thoroughly evaluate and assess
your processes and procedures.
|dentifying and meticulously mapping
out the existing workflows, we gain
valuable insights into their life cycle.

Moreover, we offer the opportunity to
collaboratively create new processes
that may be lacking but have emerged
as necessary during our prior research
phase. Together, we can build
streamlined and effective procedures
tailored to your specific requirements.
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In-Depth Analysis of
Adopted Tools

In conjunction with the business area
analysis phase, we will conduct a
comprehensive technical study of your
current solution.

Through the examination of the
existing system, we can identify
additional features and areas of
improvement within your current
processes. This verification process
allows us to pinpoint specific
enhancements and optimizations that
can be implemented to further elevate

your operations. 0 cegeka




Vision

PRELIMINARY

This preliminary phase
focuses on creating the
corporate vision that will
guide the establishment of
the Digital Strategy by
sharing business and IT
needs.

Consulting

From Envisioning to Project Delivery

Assessment
By
Business Area

Solution
Optimization

Business
Value

DISCOVERY

This phase involves the joint effort of clients and
consultants group allows to know and rationalize the
needs of the user groups of which the company is
composed.

The result of this phase allows us to define in detail the
strategy through which to bring technology to the
company population, which tools to enable and which
are the control tools of this path.

Action Plan Project Delivery
PAVES TBD

EXECUTION

Corporate vision and strategy are defined. The aim
becomes delivery of project to drive the transformation
journey. Users are involved in the analysis and design
sessions and in specific training sessions.

The control points set up during the process will allow
consultant, sponsors and other stakeholders to
constantly monitor the success of the initiative.
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