@ CELEBAL Microsoft Viva

Create a purpose-driven culture with Microsoft Viva Goals

Discover how Viva Goals leverages OKRs to align teams on a common business goal-setting and
management methodology. Empower each person to understand their impact and keep priorities
top of mind.

Why Celebal Technologies?

Celebal Technologies can help your organization rapidly build and sustain your OKR program. Our team
will work with you to:

U Demonstrate the value of OKRs and build internal buy-in

O Create an OKR playbook that charts a course for long-term success

U Train OKR champions to help scale your OKR program

O Write powerful, outcome focused OKRs

O Implement Viva Goals software and onboard users

v’ Define success by creating OKRs from scratch or with built-
in templates

Get started today with v Focus discussions, provide context and simplify reporting

Microsoft Viva Goals with custom dashboards and OKRs that dynamically update

v’ Stay in the flow of work with the Viva Goals app in Teams
and Azure Dev Ops

How Celebal Technologies can help you in your journey:

Available services depending on your needs and readiness
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Call-to-action/Contact us today to get started!
[enterprisesales@celebaltech.com | www.celebaltech.com]



