% DMR

Microsoft Dynamics 365 Finance & Operations Design Assessment

Scope of Work
e Interviews

e Documents

Deliverables

Duration

e 4-8Weeks

Microsoft
Partner

B® Microsoft

Evaluation

e System Evaluation

e Brief Fit/Gap
e Functional Recommendations
e Technical Recommendations

e ProjectPlan

Gold Enterprise Resource Planning
Silver Cloud Business Applications
Silver Data Platform

Silver Data Analytics

Silver Application Development

Do you think your ERP system is fully utilized for your
Business Requirements and implemented correctly?

Even after “Successful” projects companies may have
some difficulties to meet their business goals. Usually,
the main reason is lack of implementing some standard
functionalities or poor design.

This may be related with,;

Low inifial budget

Poor project management

Poor design

Lack of functionalities at your software version

Do you require an upgrade or
redesign/reimplementation?

Your current system and business requirements should be
evaluated to clarify the reasons. Then the best road map
can be provided to leverage the benefit/cost ratio of your
investment.

For instance, you implemented Microsoft Dynamics AX
2012 and you keep using it. But your business units are
not satisfied because of any reason. DMR experts
investigate your system, listen to business units or SME’s.

At the end we provide a road map including our
recommendations step by step and phase by phase.




