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Microsoft Fabric Migration Assessment by KPI Partners is a 2-day assessment that 
allows organizations to evaluate their current data architecture and understand how 
Microsoft Fabric's modern data platform can help deliver unified experience for 
organizations
Companies today rely on Data to make informed business decisions. Hence it is essential to have a 
unified data environment that delivers an end to end analytics solution. 
This assessment helps customers understand the gaps in their current data architecture and how 
Microsoft Fabric's lake centric solution can centralize all the business data within a unified, governed hub 
and enable real time insights to deliver business value.

Understanding existing Data management 
and analytics systems 

Evaluate org readiness for Microsoft Fabric 
migration and align business objectives 
with Fabric's lake-centric solutions

Understand the customer's business 
objectives and challenges with current 
state of systems. 

DELIVERABLES

Design a high level Fabric based data 
architecture
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MICROSOFT FABRIC 
MIGRATION 
ASSESSMENT 

MICROSOFT FABRIC 
COMPONENTS AT GLANCE

+  DATA FACTORY
+  ONE LAKEHOUSE
+  SYNAPSE
+  POWER BI

Day 1 - Kick-off meeting to understand 
business objectives, limitations of current 
systems and success criteria for customers. 
Review scope of Assessment and introduce 
Microsoft Fabric components.

Day 2 - Review current data engineering 
& BI architecture. Discuss Assessment 
outcomes and share high-level Fabric 
based architecture.

AGENDA


