[l PROFESSIONAL TO PROFESSIONAL

ITPRO

LUudposoe pabouee
NPOCTPAHCTBO Lean-
KOMaHAbl B
akocucreme Microsoft
365

KAneHTbl: KOMNaHuu,
BHEAPAOLLNE TEXHONOTNU
6epexxnmBoro
Npou3BOACTBa

CTeK TEXHONOMWiA:
Sharepoint, Teams, Power
Platform

Caut naprtHepa:
https://businessteam.pro/lea

n-transform/

E-mail: Hanucatb nnucbmo

CnoxKHoCTH PeweHune Pe3ynbTaT

5 LlaroB MOBbILLIEHUA NMPOAYKTUBHOCTY Lean-npoekTa

lMnoxas koopAnHaLmsa LENCTBUI
YYaCTHUKOB

[noxas opraHu3aLms KOMMYyHUKaLUA B
npoekTe

Het 6bICTpOro goctyna Kk akTyanbHbIM
BEPCUAM LOKYMEHTOB MpoeKTa

HeT onepartuBHon nHcopmauumn o xoae
npoekTa

HeT yeTKoOro NOHMMaHuA Lenen n

334,34 NpoeKTa

OpraHusauus yudposoro paéouero

npocTtpaHcTea Lean-komaHgb! :

1. KommyHuKaLumn: KomaHabli YaT NPOEKTa,

BUAE03BOHKW, OHMaNH-COBELLaHMSA, Kalna3eH-ceccuu,

nnaHMpoBaHue 1 NoaroToBka cobpaHuii

2. CoBmecTHas paborta c sokymeHTamu: yaobHoe
XpaHeHue, COBMECTHOE pefakTMpoBaHue (B T.4. Ha
MOBUIIbHbIX YCTPONCTBAX), KOHTPOSb BEPCUOHHOCTH,

KOHTEKCTHbIN NOUCK MO OOKYyMeHTaM KOMaHAbl

3. Auarpammbl U cnpaBoYHUKM Lean-npoekra:
nybnukaumm guarpamm Visio u nogkntoveHne K
[aHHbIM, CO3[lJaHNEe MHTEPaKTUBHOIO CMPaBOYHUKA
con

4. KoopauHauusa pabotbl COTPYAHUKOB:
ynpasfieHve 3agavyamm Ha focke kanban,

niaHMpPOBaHWNE NNYHbLIX U paboumx gen B MS ToDo

5. UudbpoBble MUHCTPYMeHTbl 6epexnueoro
npou3BoOACTBA: MHPOPMALIMOHHASA NaHesb,
Anarpammbl 6Sigma, npoBefeHne UHcnekuun 5S,
6aHK naen u Tpekep Npobnem NpoekTa, OHManH-

oby4yeHne CoTpyLHNKOB

1. HdbopMauus He TepsieTcsl, LOTOBOPEHHOCTU
doumKkcupyroTcs
2. BbICTpbIA JOCTYN K aKTyasnbHbIM BEPCUAM

LOKYMEHTOB

3. BbICTpbI JOCTYN K CIpaBOYHUKAM, auarpaMmmMam m

cxemam

4.COpr,D,HMKM YEeTKO 3HalT CBOM 3aga4yn 1

NNaHNPYKT UX BbIMOJIHEHUE

5. Bce cepsuchkl Lean-npoekta cobpaHbl B 04HOM

npunoXxeHun
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JlononHutensHbIM cnana,

Bosssims cpasmy .
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Ouarpammbl 6Sigma
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