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Held in-person or virtually, the Dynamics 365 Business Central Needs Assessment Workshop is
a well-structured process to detect the needs of a company. We conduct staff interviews,

understand ‘AS IS’ processes, must-have, and wish to have requirements.
Estimated Cost: $10,000

We identify the gap between the present functioning and the desired functioning of
business aspects. Then we generate a path that connects both. The appropriate
detection of the gap between the current and desired functioning leads us to know
what the business lacks. The deficiency is cured by directing the resources towards
developing and implementing its solutions. When we search for a solution, we
precisely identify the finest possible features which are the best suited for your
organization to increase efficiency and productivity.

This workshop can be broken down into two 4-hour sessions or multiple day sessions.
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What will we learn? Who should attend? What happens after?
Understand Include Finance Director, At the completion of the
relevant capabilities VP of Finance, executive- activity, you receive an
and build a plan that aligns level sponsors, managers, overview of workshop
your business outcomes with and individual contributors. findings and
your vision. recommended next steps.

Included in the D365 Business Central Needs Assessment Workshop will be:
e Financial Assessment
e Requirement and Process Review
e Gap Analysis
e Scoping Assessment
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