
3 week: Proof of Concept Offering 
Designed to Test and Challenge 
the Underlying Idea
Idea evaluation and future solution validation

Why

A Proof of Concept (PoC) stage at the start of a project verifies feasibility, assesses 
potential for success, and acts as a pilot project to evaluate the plan. The PoC 
demonstrates if the desired outcome is possible, identifies critical areas, and provides 
valuable data for decision-making to validate the idea’s merit and progression. 

What

The Proof of Concept (PoC) is a crucial stage in project initiation that aims to verify 
the concept and assess the feasibility of the proposed solution. By serving as a 
pilot project, the PoC can evaluate the plan before the main project begins and 
demonstrate whether the desired outcome is achievable, while identifying critical 
areas for success. This stage provides valuable data to project stakeholders and the 
development team, validating the idea’s potential and informing decision-making.

Benefits

Determines if the Project Idea will be 
feasible and how valuable it will be 
for the target audience

Acts as a foundation for product 
prototype and MVP

3  W E E K  P O W E R  A P P S  P R O O F  O F  C O N C E P T  E N G A G E M E N T  F R A M E W O R K

Kickoff

•	 Review current documents
•	 Map the available content to 

required outcomes
•	 Prioritize missing information
•	 Confirm scope
•	 Publish updated assessment plan 
•	 Identify stakeholders
•	 Confirm operating model
•	 Define governance structure
•	 Schedule initial sets of meetings
•	 Tailor tools
•	 Set up project team, standards, 

governance
•	 Validate data sources 

and systems

Prototyping or PoC

•	 Prototype design 
preparation

•	 Design verification
•	 Iterative product 

prototyping

Demo

•	 Showcase the features 
and functionalities of 
the PoC results

Deliverables Refinement

•	 Interpret results 
and findings

•	 Present final version 
to stakeholders

Deliverables

•	 High-level Solution 
Architecture 

•	 Prototype of PoC of 
Application

•	 Implementation Schedule 
& Milestone Plan

•	 Estimated & Matched T-Shirt 
Project Size

ESTIMATED COST:  
$29,000

The exact scope, deliverables and 
pricing of the PoC is subject to the 
specific project.
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Proof of Concept Offering 

  Week 1   Week 2   Week 3

Kick-Off Prototyping or PoC Demo Deliverables 
Refinement

Team

Power Apps 
Functional 
Consultant/
Business Analyst

Power Apps 
Software 
Engineer

Solution 
Architect

Project 
Manager

Kick-Off Workshops with SMEs Future Project Planning and T-shirt Defining

Processes Scope Implement 
Approach

WBS 
Definition

Application Customization Testing

Environment Preparation Application 
Canvas

Application Development

Implementation 
Approach

Future Project Planning and T-shirt Defining

Contact us today

MSBusinessApps@epam.com
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