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Challenges
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CONSPRO

Construction companies need solutions to
manage resources, subcontractors and to
control cost and time

-Construction companies need to meet the
following challanges: Some solutions can be
time-consuming, complicated and costly.

- To come up with the right cost for bidding
- To plan the work and finish on time

- To control cost and time

- To manage contractor&subcontractor

- To manage resources for multiple projects

ldeal Solution

CONSPRO is a comprehensive solution for
Construction and project management.

CONSPRO is a universal solution, Local Chart of
Accounts can be used and local payroll solutions
or software can be integrated with it for local
needs.

-Simplified overview

-Increased integrations

- Review cost and revenue online real time
-Increased contractor8subcontractor management

-Enhanced cost&time control
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Desired Outcomes

- To cover all aspects of construction activities so
that nothing is left for other tools or software.

- Accounting of the work and physical progress of
the work go hand in hand

- Full integration to and from the industry specific
applications such as Primavera and MS Project

-Comprehensive reporting for all level of
management means cost&time control

-Enhanced contracts&subcontractor
management mean improved project efficiency

-Increased integrations mean increased
efficiency




CONSPRO Construction and Project Management Solutions

birlesik uzmanlar@

CONSPRO

CONSPRO Construction and Project Management Solution deliver enhanced project management while providing
increased control, decreased costs and improved business efficiency.

Enhanced Project
@elplige]

* Practical resource control
« Automates the costing process

« Review cost and revenue vs
budget, online real time

 Performance reporting

Improved Efficiency

» Simplified overview

* Increased contractor&

subcontractor control

* Increased integrations

* Increased cost&time control

Flexible Structure

CONSPRO Construction and

Project Management Solution is

based on Microsoft technology;

* Multi project, multi currency
management

» Easy integration

» Full adaptability

» developed on Microsoft D365
for Finance and Operations
platform



/ T |
birlesikuzmantar@

CONSPRO

Microsoft D365 + CONSPRO Construction and Project

Management Solution

Microsoft D365 + CONSPRO Construction and Project Management Solution deliver enhanced project management while providing increased control,
decreased costs and improved business efficiency.

Product Alignment

Enhanced Project Management

: : : Improved Efficiency with Microsoft D365 Enabling Microsoft D365 for Finance and
SYPEIENE Wi Mlareseis (DHE2 + CONSPRO Solution Operations Solution
+ CONSPRO Solution P
 Practical workspace experience * Increased integrations By integrating with CONSPRO core
* Graphical overview for resource control + Increased cost&time control fgnctlonalmes, MICFF)SOft. Dyngmlcs 365 for.
Finance and Operations is available in English
+ Performance Reporting * Enhanced workspaces and Turkish languages.

* Enhanced Power Bl reporting




CONSPRO’s References
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