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Green Project’s Solution

Automated Data Collection

Robust integrations to take the complexity out of
in-house ESG accounting

Easy-to-Use Environmental Dashboard

Straightforward tools for companies to access ESG
insights quickly

Integrated Social & Governance Hub

Data visualization and reporting to manage all sustainability
needs from one place

An accessible carbon management platform to meet SMBs wherever they are in their sustainability journey

Comprehensive Reporting Capabilities

Ready-to-submit reports for leading ESG frameworks like CDP,
SBTi, EDCI, SFDR, CSRD, and many others!

Vetted Carbon Reduction Projects

Pathway to carbon neutrality via vetted carbon offset &
renewable energy credits

Supply Chain ESG Management Tools

Meet all your emissions reduction and reporting
commitments



1. Automated Data Collection for your suppliers

~95% of data entry can be automated via data integrations & bulk file upload,

making onboarding take minutes, not months

green project = Example Company

Settings Data Integrations
@ Dashboard

Environmen tal

R

Travel Management Software

MacBook

(=2 green project

At

Financial Accounting Software

=3

Fleet Management Software

Integrations with leading financial
accounting & travel management
software, plus 12k+ utilities globally

Real-time mapping of company
energy, activity, and expense data to
verified emissions factors from our
proprietary global database

CO2 emissions calculation in full
compliance with the GHG Protocol,
PCAF, and industry-tailored guidance
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2. Easy-to-Use Environmental Dashboard

Climate transparency and a pathway to carbon neutrality via accessible ESG insights

=J green project

Internal
&2 Dashboard

9 users

4 Environmental
fog9] :
) Social

@
I Governance

G’z Reports

{®) Tipos

Rachel
. Carson

= Example Company

Dashboard Carbon Footprint Carbon Savings Social + Governance

Data: Absolute Emissions Slice by Facility Y Filter graph data

Filter facilities

B 12021 Q4 2021

O Reset Filters

[ All Facilities X

)

Filter scopes & categories

[ Scope1 X Travel X

J westments

MacBook
| ——TT

Upstream leased assets
Travel
@ Waste
@ Logistics
@ Fuel and energy related activities
@ Purchased goods and services

Fugitive and processed emissions

@ Combustion

Sustainability Report

Detailed insights on an organization's
highest emissions areas, including
product-level and facility-level data

Robust facility and user management
tools to engage the relevant
stakeholders within your organization

Target-setting module for Net Zero
tracking & forecasting, as well as
custom KPI selection and monitoring

Waste & water management via utility
integrations and dashboard analytics
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green project

Internal

&> Dashboard

® Tips

& Marketplace

3. Integrated Social & Governance Hub

Surveying, goal-setting, data visualization, and reporting tools to manage all ESG needs from a singular location

= Example Company

Dashboard

151/200

Employees
Responding To
Surveys

Workforce Diversity

5

Total Board
Members

Carbon Footprint Carbon Savings

3 women
2 1e8TQ

1 People Of Color

Q@ 75

Social + Governance Sustainability Report

Annual Attrition
Work Related
Injuries

Work Related
Fatalities

The Green Project employee survey was sent to 200 employees at Example Company. Data below show the 151 responses received to date.

Age
Disability
Education

Parent or Guardian
Education

Parent/Guardian
Status

Caretaker Status
Gender Identity
Transgender
Native Language

Race/Ethnicity

MacBook

Templatized questionnaires based on
industry-leading ESG frameworks

Custom surveying capabilities to track
the unique KPlIs relevant for your
business & investor needs

Integrations with leading HR systems
to streamline census data intake

S&G modules covering gender pay
analyses, workforce diversity &
engagement surveys, governance
capacity checklists, and more



4. Comprehensive Reporting Capabilities

Ready-to-download reports for major ESG frameworks to meet regulatory, investor, and purchaser needs

Pre-populated ESG reports

™) green project = Example Company

"

~
(&

« CDP Climate Change Questionnaire
« SBTI Corporate Net-Zero Standard certification

Internal

& Dashboard o0
Generate a pre-filled CDP questionnaire Additional

(SME version) for your company information required o G reen house GaS PrOtOCOI

9O users

Surveys ——

Auditable GHG emissions footprinting

& Environmental
Download a summary of your sustainability v
progress as a PDF file to share with

5 z
& social employees or clients

Download

balo + Robust documentation of emissions factor data
sourcing, reliability, and methodology

@ Governance

v « Partnerships with leading auditors such as

Download

GAS PROTOCOL  broken down according to GHG Protocols

o scopes and categories. Ready to download KPMG to streamline client data accreditation

Resources o GREENHOUSE Download your emissions data as a CSV file,

. Rachel é\;\ igg&?[ Prepare and submit emissions reduction eoe Re p O rti n g a ge n Cy p a rt n e rS h i ps

Ccarson N/ TARGETS targets to SBTi. Adqmonal . . . . . .

‘ E— normanon e « Relationships with SBTi and ILPA to simplify the
submission process

MacBook
| E——Te

Companies can permission ESG data sharing with B2B purchasers or investors to automatically deliver reports within Green Project's platform

@ green project T



5. Vetted Carbon Reduction Projects

Accessible carbon reduction tools and products to help you achieve your climate goals

= Example Company ; GHG footprint reduction through
Marketplace Green Project-vetted, third-party
certified carbon offsets & RECs

s Operational carbon savings through
our deep network of energy and ESG

consulting partners

Our Products

a Ra— REDD: Yaeda Valley Offsets Crow Lake Wind Medford Spring Grassland
RS Carbon Offsets and RECS Carbon Offsets and RECS Conserva tion

{® Tips

I 15.50 Al - 17.45
@ Mmarketplace e S -'a . Y - | $15.50

ADD TO CART W ADD TO CART
Rachel
W ADD TO CART
Carson

Recognition from CDP, SBTI and other
global leaders in environmental
reporting & accreditation

MacBook

After uncovering a company's carbon footprint, our platform equips them for present mitigation and future operational improvement

@ green project
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@ Dashboard

—  Surveys

Environmental
@ SLE]

Marketplace

(&% MyVendors

6. Supply Chain Management Tools

Intuitive vendor ESG data visualization, management, and reporting from a unified supply chain dashboard

My Suppliers & Vendors

Footprint
Vendor name Industry (Mtons)

Office Depot Office Supplies 1742

Professional

Accountants :
Services

72

IT Contractor IT Services

Professional

Graphic Designer Services

Box Factory Manufacturing

Professional

Exec Solutions h
Services

MacBook
——

Status

Connected

Connected

Connected

Connected

Invited

Invited

Action

W
W
W
W

© W

oW

Invite key suppliers and monitor their
onboarding - we'll handle the rest

Drill into suppliers' ESG performance
and set carbon reduction targets

Distribute customized risk assessments,
ESG questionnaires and training videos

Instantly download supply chain
engagement reports to share with CDP,
investors, and other key stakeholders

Platform white labeling and interoperability via direct APl integration into any existing ESG
management systems to facilitate seamless supplier relationship and data management
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Sample Features



Supply Chain Management (1 of 3)

Supply Chain Dashboard - monitor emissions across your supply chain with drill down available into category and company specific data

=~ green project = go ® O
Supply Chain
Dashboard Category Scope
Dashboard
@ Reports
Carbon Footprint (Mton) [ 2020
& Vendor h
Management 240
220 Categories
200 ® Accounting
180 ® Facilities Services
160 @ Legal Services
§ 140 IT & Software
g 120 Office Supplies
%00
80
60
40
20
0
Q Q2 Q3 Q4
Quarter
m Scott Howard
Vendors

Search



Supply Chain Management (2 of 3)

Supply Chain Dashboard - define and manage companies across your supply chain in dedicated vendor management view

(5 green project = 2 o o

Supply Chain
Vendor Management

& Dashboard

Reports
14 Categories Defined [@ Manage Categories
ﬁ Vendor
Management
Vendors
Vendor Name Category Action

ABC IT Services, Inc

ACME Janitorial

Superior Chairs

Jones Smith, LLP Legal Services W Remove Supplier

‘a Scott Howard ProTax Accounting Accounting




Supply Chain Management (3 of 3)

Supply Chain Dashboard - define and manage emissions reduction targets at the company-, subsidiary-, or facility level

=J green project

.0
Vendor Management -
Supply Chain

Create Custom Survey
&> Dashboard

Detail Distribution
ﬁ Reports X o X
Survey Name Select vendors or vendor categories to distribute this survey to
?’ﬁ Vendor ’
Management
Data Section Survey Year
Social v 2022 v
Questions
Question text
“ ’ Does your company complete an annual management DEI survey?
0 - |
QO [~ |
Describe the file you are requesting
e ‘ Please upload a copy of your company’s employee handbook ‘

Add another question

CANCEL SAVE SAVE AND DISTRIBUTE




Carbon Reduction Tracking (1 of 2)

Target-Setting Overview - define and manage emissions reduction targets at the company-, subsidiary-, or facility level

green project = Exomple Compony @
Internal Edit Customer
> Settings
& Dashboard
Baseline Year
Your company’s baseline emissions year is the year against which future emissions
measurements are compared to calculate your progress towards your reduction goals
Surveys ——
Selected Year: :] Status: All data provided Detail
. Environmental
Company-Wide Targets
Governance
Target Name Target Type Scopes Included Reduction Goal Target Year Action
—— Resources ——
Target1 s>  Absolute 1 IR 20% 2027 Y%
&=
2 Raposts Target 2 Per-employee n n 50% 2030 g P

(@) Tios

Rachel
. Carson

+ Add Another




Carbon Reduction Tracking (2 of 2)

Target Forecasting - monitor progress towards carbon reduction targets over time

(15
(5 green project = Example Company N @
Jznel Target Type Target Name Reduction
&2 Dashboard ‘ Absolute v ‘ [ Target 1 J ‘ 20 % J
Scopes Included Target Year

[ scope 1 ] scove2 v | [0z v SAvE

—— Surveys ——

Y, — Progress Towards Target
Displaying data for absolute emissions, Scope 1 + Scope 2

() social 88.3

@ Governance

70.6

—— Resources ——

(32 Reports

""" Original Target Path

(@) Tips | Current Target Path

Actual Emissions

Rachel
. CEIETe 2020 2021 2022 2023 2024 2025 2026 2027




Facility Management (1 of 4)

User Account Creation - invite a new user to Green Project and determine which facilities they will manage and have access to

green project = Example PortCo B

Internal User Detail

Users > User Details

= Dashboard

Will Turett

Title: COO User Privilege: Facility Manager

Surveys ——

f Environmental 4 will+demo@greenprojecttech.com

PY o 508302985403

Assigned Facilities

fit Governance NYC Office | X  CebuOffice | X

Emissions Data Access

%] Reports v & Ccombustion
(® Tips v & Utiities

» Edit ] Delete
#5 Marketplace Purchased Goods and Services

Rachel
Carson
CFO

v /. Travel




Facility Management (2 of 4)

Facility Creation - track your facilities in Green Project and provide detail on its location, size, green certifications, and data managers

= Example Company

(52 greenproject —

Internal Miami Office
nage Facilities > > Edit Facility Details
& Dashboard

D) +++ Facility Name & Occupancy
2%

Facility Name * Facility Type Occupancy Type *

Surveys T 2 .
& ‘ Miami Office ‘ ‘ Office v ’ ’ Owned v

%. Environmental Floorspace * Units *
‘ 20,000 ‘ ‘ Sqft v
() social )

Business Line Building Green Certifications Data Access
P
pliliig Governance |
= oQo e

‘ Advisory v ’ ’ LEED Platinum Energy Star v ¢ 1Facility Manager

—— Resources ——

{5] Dates
&= Reports

‘ Facility Opened Facility Closed ‘
@ Tips

© Location

Facility Address ZIP/Postal Code * Country *
‘ ‘ 33333 ‘ ‘ United States v

Rachel
. carson ‘ 100 Street Road, Miami, FL




Facility Management (3 of 4)

Facility Resource Management - add all utilities/fuels used at a facility, choose a desired data approach, and track data gaps over time

(57 green project = Example Company AT ®
Internal Miami Office
lities > Miami Office
& Dashboard
O Facility Detail
S Facility Name: Miami Office Occupancy Type: Owned Facility Opened: Q2 2019 P
Floorspace: 20,000 sqft Facility Type: Office Facility Closed: N/A
Environmental g % X
Business Line: Advisory

Green Certifications: LEED Platinum, Energy Star

oOo
PR
(D]

o0 Data Access 1 Facility Manager

() Social Address: 123 Street Road, Miami, FL 33333

Resources + ADD RESOURCE

Governance

—— Resources
Resources Used Data Source Q3 2022 Q2 2022 Ql 2022 Ql 2020 Status Action
Reports
Natural Gas
i Bill Upload v v v Active
@ HPs Natural Gas P A

© Renewable Energy Credits Direct Entry >, v, A A Active

Rachel
. Carson




Facility Management (4 of 4)

Facility Account Permissions - view, edit, or add the accounts which are permissioned to a specific facility

green project = Example PortCo B AT B

Internal Edit FOCility

Surveys > Manage Facilities > Manage Data Access
= Dashboard

Miami Warehouse

@ The 4 users at your company with full access privileges can view and edit data for all facilities. Manage full-access users in user management.

Facility manager users assigned to this facility

e Name Title Assigned Facilities Data Access Action
ﬁ Governance

Cindy Smith VP Operations, Miami 2 &8 T & 72 6 @

Sosonfces Michael Brown Shift Supervisor 1 & & 6 ©

(DZ,j Reports
Remove user from facility

This does not delete the user’s account

+ Add Another [ Invite new user I
3 Marketplace

L

Rachel
CFO ance




Social and Governance

Social and Governance Surveying and Dashboard - create your own custom surveys or use our industry-aligned templates
green project = Example PortCo A Q@@ .

Internal Dashboard Carbon Footprint = Carbon Savings  Social + Governance Report

&x Dashboard
5 4 women 15 Annual Attrition

135/180

O uUsers

~

2 LGBTQ 12 Work Related Injuries

Total Board

Employees
Responding To
surveys

Members .
—— Surveys —— 1 People Of Color 3 Work Related Fatalities

ﬁ\ Environmental

& social Workforce Diversity

The 2023 diversity data below shows the 135 responses received from employees at Example PortCo A to date.

A
[ Governance

—— Resources —— 20

Age

A 28
@3] Reports
P Disability
26

{® Tips Sexual Orientation "

Veteran 2
& Marketplace

o
X 20 —
Education
18 —
Race/Ethnicity
16 —
. 30 30
Parent or Guardian 14 —
Education ;
12 —
Transgender
10 — 20 20
Parent/Guardian Status 8 — .
Caretaker Status 6~
Luke 10 10
4
. Baumann Gender Identity
CEO 2=
Native Language

No. Of Employees
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Sample Reports



Custom Sustainability Reports

Marketable ESG reports for employees, consumers & investors, to download and post on company websites

Lifetime Emissions Emissions This Year

Mtons COze

4
Example

Capital Partners

www.examplecapitalpartners.com

Our Portfolio's Emissions

Example Capital Partners is a global private equity firm
focused on delivering value to our investors

Total Emissions

14,231

Tons CO2

al @ a3 Q4

Progress Towards Sustainability scope1 [ Scope2 [ Scopes

Since 2018, we've avoided
Emissions Intensity

1 .72 41000 Our Carbon Savings Comes From

Tons of CO2 across our portfolio
Tons CO2/employee

Operational Savings

65% of total savings

Operational savings result from implementing changes to procedures, vendors, and
equipment, such as upgrading buildings to be more efficient, purchasing renewable
energy, switching to electric vehicles, reducing waste, choosing more sustainable
suppliers, and reducing employee travel.

Emissions Intensity Our target

2.81 50%

Tons CO2/square foot Emissions reduction by 2030

Carbon Offsets

35% of total savings
‘ A carbon offset is a certificate representing the reduction of a metric ton of carbon
emissions. Offsets provide funding for projects like constructing wind farms,
@ implementing sustainable agriculture practices, building out clean infrastructure in

z T < disadvantaged communities, and more. We purchase high quality carbon offsets through
This Year Equwalent to: Native Energy. Native Energy’s offsets are certified by third-party auditors to meet
standards for permanence, verification of emissions reduction, and additionality.

Emissions Avoided Carbon Sequestered Electricity for Annual Emissions
21,034 21,034 8,251
an)
g! EE H ! Q For a more detailed breakdown of our emissions based on the GHG Protocols
a:.r::' ot Houses @ Cars please download the csv file here. [Download GHG Scope 1,2,3 Repon]




Example Supply Chain Report

Supply Chain CDP Report, for review and submission to B2B purchasers mandating supplier emissions assessments

(15
2 green project = Example Company Al [0
Internal Reports | CDP Report (SME
Selected Report: v CDP Version?
N Provide Required Data
& Dashboard
Internal
Surveys SR
Scope 1, 2 and 3 Emissions v
. Environmental
& social Climate Risk & Opportunity Assessment In Progress Continue
Governance . .
Climate-Related Governance & Oversight v

—— Resources ——

Reports

P Download Report
(@) Tios

el You must complete all required sections to download this report
. Carson




green
project

technologies

(52 green project

Thank you

@ info@greenprojecttech.com
(,n 888-585-1979

#: greenprojecttech.com
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