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Cloud Application Transformation Workshop
With over 20+ years of Microsoft strategic global partnership, we 
bring together full range of integrated digital services, market-
leading technology, a deep understanding of legacy 
infrastructure, and the experience needed to de-risk cloud 
migration & modernization.

The Decision Factory considers business and technology factors, 
guiding transformation recommendations and appropriate 
cloud choices by Eviden.

Eviden's consultants audit current applications, building a 
strong cloud migration case in just 6-12 weeks for rapid business 
value.

Eviden's Cloudification Factory transforms applications, backed 
by their expertise in cloud architecture, development, 
engineering, and deployment.

What We Offer
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Cloud Application Transformation Workshop

Two-hour highly collaborative workshop 
approach that starts with the realities of 
today, generates targeted changes toward 
the future state, and produces an 
executable roadmap guided by business 
outcomes.

How it Works Execution Strategies and Solutions

Objective: Understand your current landscape and 
challenges then create a vision of the future.

Current State

Market Trends

Vision & Drivers

Pain Points & 
Opportunities

Ideation

Baseline

Outcome: A digital transformation approach and 
recommendations of the next steps that will produce 
quick value for client business.

Microsoft Business Group
global-microsoft@eviden.com

Contact Eviden is your preferred digital, cloud, data, 
and security partner to help you realize your 
digital future. Together, Microsoft and Eviden 
are expanding the possibilities of data and 
technology, now and for generations to come. 
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